
 

8/F, CHINA HONG KONG CENTRE, 122-126 CANTON ROAD, TSIM SHA TSUI, KOWLOON, HONG KONG. 
TEL: (852) 2796 3121          FAX: (852) 2796 3719           EMAIL : enquiry@haffa.com.hk         WEBSITE: http://www.haffa.com.hk 

  

 
 

Chairman Report for the Year 2007-2008 
 
 
1. Brief overview 
 
2007 is an eventful year for the cargo industry of Hong Kong registering a healthy growth against 2006.  
The Hong Kong International Airport recorded a total of 3.74 million tonnes last year representing a 
growth of 4.5% over 2006.  Seaports handled a total of 24 million TEUs, an increase of 1.9% over 2006. 
Many activities took place and they are detailed in each of the sub-committee chairmen’s reports. 
 
 
2. Events that are shaping our industry  
 
Security 
Security is obviously of great importance to all Members, whilst some of us already had security systems 
in place, it was vital that the industry to unite, and to develop internationally recognized security 
accreditation standards.  We are very grateful for the role Transport & Housing Bureau and 
LOGSCOUNCIL play in soliciting industrial views and reflecting our concerns on the Security Freight 
Initiatives (SFI) to the US Government.  Apart from the possible cost implication, HAFFA believed it is 
imperative for the SAR Government to proactively consider combining different security programs such 
as the “RAR” for airfreight and “SFI” for seafreight so as to develop a "National Cargo Security 
Program" which is doable by the industry.  It is the industry's wish that there is one and only one local 
security program which will not be overly bureaucratic, whilst being mindful of the need for efficient 
screening of cargo. 
 
FAPAA (Asia Pacific Air Cargo Forwarders Conference in Hong Kong) 
Last year HAFFA was the host for the Executive Council Meeting of  Federation Asia Pacific Air Cargo 
Associations (FAPAA).  Delegates from many AP countries like China, Singapore, Japan, Australia, etc 
were welcomed by an opening address from Ms Janice Tse of LOGSCOUNCIL.  Delegates told HAFFA 
that the keynote speech had given them an in-depth understanding of the vital role of air cargo forwarding 
in Hong Kong and the total transport logistics chain globally. 
 
Out of the FAPAA security forum, members were advised that HAFFA under FAPAA had been given a 
seat on a global forum lead by IATA / FIATA called Air Cargo Security Industry Forum (ACSIF) and 
together with many relevant associations from around the world, we aimed to create a more standardized 
program for cargo security between air cargo trading countries.  Part of the big challenge on the agenda 
would be to establish a one-stop security system whereby, once the cargo is screened and travels through 
a secure channel, there should be no further requirement for additional screening or 100% physical 
examination at destination.   
 
E-freight  
Six e-freight pilot projects, including Hong Kong, Canada, the Netherlands, Singapore, Sweden and the 
U.K., were launched in November 2007. Although some operational and systems issues were reported 
during the trial run, none of the issues stop the freight from moving which has proven that the concept is 
doable. IATA is now planning to increase the volume of e-freight shipment to a critical mass so as to 
realize the benefit of the project.  HAFFA is an active working group member and provided constructive 
comments to IATA.  Our expectations on the project are to reduce paper documents, to reduce cost and 
the export cargo acceptance cut-off time, to enhance the productivity & customer services standard. 
 



 
 

 
Education- DGA 
Looking at the education, the industry is facing a new wave of challenges.  As an advocate for Hong 
Kong’s freight logistics industry, HAFFA is always supportive of the Government in bringing best 
practices and regulations up-to-date within our industry.  In view of the plan of the CAD office to bring 
Dangerous Goods Awareness into legal effect in Hong Kong in mid 2008 after a 2 years grace period, we 
have launched two internal surveys to solicit members’ views and voiced out to CAD our concerns such 
as high training fee and time limitations.  Thanks to the understanding of the CAD, committee of HAFFA 
has resolved to establish a Self Study Scheme which will be launched in May for the English and Chinese 
version.  All members will receive a FREE set of training kit soon and the fee for each member taking 
only the DGA test will be very friendly.  Please stay tune to the HAFFA news or check out the DG 
Awareness Corner in our website.   
 
Land for Logistics Use 
The cargo industry remains a local and global growth sector.  On the positive side, we are grateful to 
receive the notification of the tender of a logistics site at Kwai Chung recently.  On behalf of HAFFA, I 
would like to express our heartfelt appreciation for the splendid efforts of THB and LOGSCOUNCIL in 
working out the provision of extra land for logistics development.  We hope that the Government will 
continue to maintain a reasonable supply of land to meet the imperative need of our industry.   
 
 
3. Year 2008 Outlook  
I would also highlight 2007 was the first year we have the newly reformed HAFFA executive committee 
in place and it functioned well with each sub-committee addressing to their areas of responsibility 
professionally. 
 
Looking forward 2008, I am sure you would agree with me that it will certainly be another challenging 
year.  Ever increasing fuel cost, recession on the edge in the US, inflation pressure, new policies 
implemented in China affecting many factories in PRD and so on.  However, I am still cautiously 
optimistic for this year.  I would wish you every success. 
 
Lastly, I want to thank, personally, the current executive committee and the HAFFA Secretariat Office for 
their contributions and hard work throughout the year.  This year will be my last year to attend this event 
as Chairman of HAFFA, may I thank all of you the support for me from the past years. 
 
 
Yours truly, 
 
 
Kelvin Leung 
Chairman 
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AIRFREIGHT SUB-COMMITTEE 
 
Chairman:  Temporary Vacant  
Vice Chairman: DHL GLOBAL FORWARDING (HONG KONG) LIMITED – Mr. Edwin Tsang 
Members:  AGILITY LOGISTICS LIMITED 

BALTRANS LOGISTICS (HONG KONG) LIMITED 
BAX GLOBAL LIMITED 
HELLMANN WORLDWIDE LOGISTICS LIMITED 
PANALPINA CHINA LIMITED 
NAF NORTHERN AIR FREIGHT LTD 
SUPREME LOGISTICS (HONG KONG) LIMITED 
 

 
Liaise with the Civil Aviation Department (CAD) 
 
A. Regulated Agent Regime (RAR) and Aviation Security 
ICAO (International Civil Aviation Organization) has conducted a security audit on Hong Kong. Based 
on verbal debriefing by the audit team, it was concluded that the air cargo security measures in Hong 
Kong were satisfactory.  In order to enhance the RAR, CAD will soon establish a RAR Review Working 
Group to follow up the recommendations of the audit. 
 
It was envisaged that the major issues which would be addressed by the RAR Review Working Group 
were training requirements, QCP requirements and Known Consignor definition. The Working Group 
will also take into consideration the guidelines on air cargo security in the new edition of the ICAO 
Security Manual which was being finalized. Apart from the above, the security measures for air cargo 
from RA’s warehouses to airlines’ warehouses, the use of closed trucks and the extension of the current 
RAR programme to the all-cargo aircraft will also be included in the review by the RAR Review Working 
Group. 
 
Since the establishment of the RAR in March 2000, regular dialogues have been maintained with CAD 
and various parties such as the AA, CLG, CTOs, AVESCO and AFFC throughout the year.  The CAD 
has conducted RA inspections and presented summary of findings with the statistics on the deficiencies 
during the inspections.  The summary and notes are circulated to members via HAFFA news.   The 
number of regulated agents has been reaching 1340 as of 07 April 2008. 
 
Besides, the industry has shown concern about the enactment of the US Aviation Security Improvement 
Act which required 100% screening of air cargo and its possible extension to flights to the US.  CAD 
advised that the SAR Government opposed to such requirements. The HK Economic and Trade Office at 
Washington DC had invited a member of the think tank to the US Government to visit Hong Kong to 
observe the air cargo security operations for lobbying against the implementation of such requirement.  
However, it will be up to the decision of the US Government which was beyond Hong Kong’s control. 
 
B. DGA Training Requirement for Category 4 and 5 Personnel of Freight Forwarders  
Since the first official announcement of the Training Requirement for Category 4 and 5 Personnel of Freight 
Forwarders (DGAC 1/2006) in year 2006, there are only around 1000 people who have got DGA certified 
last year. Despite the efforts that HAFFA and CAD kept sending reminders to operators, the response rate 
was very low. CAD reminded that it is the plan of CAD to bring them into legal effect in Hong Kong in 
mid 2008 after a 2 years grace period. Hence, several meetings were held with the CAD with an aim to 
resolve the problems and seek for possible solutions and timeframe. 
 



 
 

HAFFA Training Sub-Committee had reiterated to CAD that the root problems are yet to be fixed: 
i/ The DGA class fee is too expensive (around $1000 per head). 
ii/ Too many personnel are involved. It would be very difficult to mobilize around 80% of the staff of 

a company (Cat 4 + Cat 5) to get certified. 
iii/ Turnover rate is quite high in our industry (around 20%). 
iv/ Cat 5 staff are difficult to mobilize since they are normally contracted truckers or warehouse 

workers. 
 
Subsequent to the meetings with CAD, summary of important understandings are listed below: 
i/ Establishing a “Self Study Learning Scheme inclusive of Test” 

The Training Sub-Committee and CAD had agreed to establish a “Self Study Learning Scheme 
inclusive of Examination” so that HAFFA members can study at their convenient time, at a low fee. 
We anticipated that the cost for a student to study and enroll for examination will be $100 per head. 
And that with tutorial class will be at $150 per head. 

 
ii/ Training material of the “Self Study Learning Scheme”  

Research works were done with many DG trainers in the market, only CX has come up with a 
proposal that is acceptable to the sub-committee and this will include both the English and Chinese 
versions. 

 
iii/ Administration work 

Other parts of the Scheme like promotion, enrollment, organizing tutorial classes, examination 
sessions and assessment program will be administered by HAFFA.   

 
v/ Communications with Cat 5 personnel of truckers and warehouse operators 

About the Category 5 personnel, CAD and HAFFA are going to communicate the requirements to 
the many associations representing the truckers and warehouse operators.  It is noted that CAD will 
regard this group of workers as sub-contractors, not the staff of freight forwarders and may have a 
different set of requirements, details to be advised in due course. 

 
Besides, in response to the request of CAD, a simple survey was conducted so as to understand the 
training plan of Members. Thanks to Members’ support and the total response rate is almost 25% which is 
an encouraging response rate for the HAFFA survey. As a regular update, HAFFA has also set up a DG 
Awareness Corner (Information including FAQs), please click into http://www.haffa.com.hk/HAFFA DG 
Awareness Corner.htm so that Members can have a glance of all the latest information for internal planning 
purpose. 
 
 
Liaise with Airport Authority Hong Kong (AAHK) 
 
Competitiveness of HKIA  
Subsequent to our letter sent to Transport and Housing Bureau regarding the subject, interim replies were 
received from the Bureau, requesting for more information so that the bureaux and departments can use 
the information as a reference to further study the issues. With the help of AAHK and CLG, we have 
responded to the bureau by re-iterating that the current Import/Export Ordinance is outdated and urging 
the Government to establish Laws of Hong Kong for transhipment cargo. In regard to the priority list for 
the relaxation of licencing control, we have recommended that strategic commodities, pharmaceutical 
products and medicines should be reviewed and removed from the licencing control list with a higher 
priority. We also requested the Bureau to consider including as many item as possible into the present 
Transshipment Cargo Exemption Scheme (TCES). 
 
 
 
 



 
 

Liaise with Carrier Liaison Group (CLG), HACTL and AAT 
 
IATA e-freight 
Six e-freight pilot projects, including Hong Kong, Canada, the Netherlands, Singapore, Sweden and the 
U.K., were launched in November 2007. Although some operational and systems issues were reported 
during the trial run, none of the issues stop the freight from moving which has proven that the concept is 
doable. IATA is now planning to increase the volume of e-freight shipment to a critical mass so as to 
realize the benefit of the project. HAFFA is in full support of the IATA e-freight initiative but there are 
several issues, including legal, technical, cost & resources and service providers as well as the recognition 
of government, banks and shippers, which have to be addressed so as to realize its real benefits to the 
industry. Our expectations on the project are to reduce paper documents, to reduce cost and the export 
cargo acceptance cut-off time, to enhance the productivity & customer services standard. 
 
CASS and FBX (Forwarder Bill Exchange) 
Since the introduction of CASS in 2005, 21 airlines have joined the scheme. IATA planned to use the 
current CASS system to develop a new product which provides billing services only between 
consolidators/forwarders. The design of the new system, namely Forwarder Bill Exchange (FBX) will be 
under a “clearing house” concept and hopefully to result in a cost-effective billing and settlement system 
with each party being able to bill other party within the FBX community. The system will be on web 
based, at House AWB level. Hong Kong was selected as one of the pilot countries. In order to maximize 
the benefit in the output of pilot FBX, a working group has been set up and the kick-off meeting was held 
in March 2008.  
 
Definition and Declaration of Heavy Cargo/HEA  
The final version of the Heavy Cargo video has been completed. It will be uploaded onto the download 
center of the CLG web site, which is still under construction. Once available, we will notify Members via 
News and encourage Members to share with your staff when preparing the ULD. In the meantime, CLG 
would like to introduce the best practice that in long term, all ULD being prepared are under the 
supervision of trained and qualified personnel.  It was noted that education and training will be the key 
components to reinforce the message of proper build up and the need of trained and qualified personnel in 
preparing the ULD. Hence, CLG will request the Cargo Terminal Operators to provide the venue for the 
purpose of training in future. 
 
Dangerous Goods Working Group 
The Association had invited key representative from the CAD to give presentation regarding Safe Transport 
of Battery by Air to Members in November and December 2007.  Subsequently, the Association together 
with the CLG-DGWG has established a general consensus on the airline acceptance procedure of cargo 
consignments containing lithium battery in Hong Kong. In this connection, we have consulted with CAD on 
the content of the said best practice so as to comply with the local regulations.  And it is a recommended 
practice to both airlines and freight forwarders in Hong Kong (not mandatory in nature).  The best practice 
has been disseminated to Members via News in February and has also been uploaded onto the HAFFA 
website at http://www.haffa.com.hk/files/SANDGRP006.doc.   
 
Joint HAFFA/CLG Training Program to Cargo Agents 
Please refer to a separate report under “TRAINING” 

 
(END OF REPORT) 
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EXTERNAL AFFAIRS SUB-COMMITTEE 
 
Chairman:  AGI LOGISTICS (HONG KONG) LIMITED – Mr. Walther Nahr 
Vice Chairman: EXPEDITORS HONG KONG LIMITED – Mr. Peter Wong 
Members:  BALTRANS LOGISTICS (HONG KONG) LIMITED 

DHL EXEL SUPPLY CHAIN (HONG KONG) LIMITED 
DHL GLOBAL FORWARDING (HONG KONG) LIMITED 
AOE FREIGHT (HK) LIMITED 
THE JANEL GROUP OF HONG KONG LIMITED 

 
 
Hong Kong Productivity Council (HKPC) / OBTIS (On-Board Trucker Information System) Report 
The OBTIS Pilot Study, subsidized by LOGSCOUNCIL, aimed to establish a system and industry 
standard which can enhance truckers’ interconnectivity with other stakeholders like shippers, thereby 
enhancing efficiency in trucking operations. The tender for developing OBTIS was awarded to Autotoll 
Limited and the agreement was signed in June 2007. 
 
The proof-of-concept stage of the project commenced with more than 50 trucks participated. Installation 
of on-board units and training of truckers have begun. It is envisaged that the second stage of pilot will be 
rolled out in mid-2008. The charge for all participating truckers was waived in the first year of the pilot 
stage, unless optional features were chosen. Upon the completion of the pilot, every truck will be charged 
for a monthly service fee for unlimited use. Truckers are not required to input a lot of information. Instead, 
they can send pre-recorded messages or use touch screen functions of the on-board units. The Global 
Positioning System (GPS) installed on board can enhance two-way communications between trucking 
companies with their truckers. 
 
The system will allow sharing of standard data among computer systems. HKPC / Autotoll will study 
how to coordinate with individual systems of stakeholders. For instance, an alert can be sent to the 
terminal when a truck has reached cross border control point so that the terminal can do necessary 
preparation in advance to reduce queuing time. Additional features such as collection of gate charges for 
terminals can also be explored. The service provider will gather feedback from users during the proof-of-
concept stage, which will be incorporated to improve the system prior to the commencement of the next 
stage. 
 
However, it was agreed that OBTIS will have to face two challenges. Firstly, a precise time study of 
operation should be conducted ensuring various parties in action to stay connected and react concurrently. 
Ensuring a smooth habit change of truckers in adopting the system will be another challenge. The system 
will be beneficial when a critical mass of users and support from suppliers, vendors and customers are 
obtained.  
 
It is believed that the whole supply chain can benefit from OBTIS ultimately. It will require an 
educational process to engage all stakeholders in the project. Presentation to relevant associations and 
terminal operators will be conducted to promulgate this industry infrastructure later.  
 

 
(END OF REPORT)  
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FAPAA LIAISON SUB-COMMITTEE 
 
Chairman:  HELLMANN WORLDWIDE LOGISTICS LIMITED – Mr. Raymond Lam 
Vice Chairman: AGI LOGISTICS (HONG KONG) LIMITED – Mr. Walther Nahr 
 
 
Subsequent to Year 1993, HAFFA was the host of the FAPAA 34th Executive Council Meeting 
again, which was held at the Hotel Nikko between 30 August and 01 September 2007. Delegates 
from many Asia-Pacific countries like Japan, Singapore, Australia, Korea, etc were welcomed by an 
opening address from Ms Janice Tse, JP, (Secretary, Hong Kong Logistics Development Council 
(Logscouncil), HKSAR Government; Deputy Secretary for Transport and Housing (Transport), 
Transport and Housing Bureau, HKSAR Government), who gave an in depth understanding of the 
vital role of air cargo forwarding in the total transport logistics chain and the ever increasing role of 
Asia-Pacific in world air cargo growth. 
 
The business agenda of the Executive Council Meeting of the organization focused heavily on two 
main areas: The IATA ‘E-freight’ project and air cargo security. These subjects were high on the 
agenda of each of the respective FAPAA member countries and FAPAA had involved high level 
representatives of organizations involved in these matters. 
 
In terms of E-freight, Peter Chong, Director of IATA Cargo Services for the Asia-Pacific, gave the 
meeting a presentation outlining the initial pilot program which would involve: the UK, Netherlands, 
Singapore, Hong Kong and Canada in the initial trials. He went on to outline the second stage of the 
project which would involve more of the FAPAA member countries aimed at building on the 
experiences and understanding of the initial pilot program. E-freight was essentially a program 
designed to ultimately eliminate the paper process from air cargo forwarding in much the same way 
as E-ticketing has done for passenger travel. There would be an initial focus on the transportation 
documentation, moving into the commercial and regulatory documentation later on. 
 
In the security forum of FAPAA meeting, members were advised that HAFFA under FAPAA had 
been given a seat on a global IATA / FIATA Air Cargo Security Industry Forum (ACSIF) and 
together with many relevant associations from around the world, aimed to create a more 
standardized program for air cargo security between air cargo trading countries. Part of the big 
challenge on the agenda would be to establish a one-stop security system whereby, once the cargo is 
screened and travels through a secure channel, there should be no further requirement for additional 
screening or 100% physical examination at destination. HAFFA and ACSIF believe that in future, 
new systems should be modeled on other programs deemed to be consistent and ‘best practice’ 
operating elsewhere in the world. In the meantime, the group would be analyzing these best practice 
methods being used in current programs operating around the world. The executive members of 
FAPAA, together with their senior security advisor, joined in a teleconference with John Edwards 
(IATA UK), the head of ACSIF during the meeting.  
 



 
 

There were various other matters on the FAPAA agenda and importantly, under the subject of 
membership, the China International Forwarders Association (CIFA) sent Ms. Liu Zhanfang, Vice 
President of their Association as an observer to the meeting, with a view to making a decision as to 
whether to join FAPAA in the near future. FAPAA currently has 17 member country or regional 
Associations and at this meeting the Indonesian National Forwarders Association (INFA) rejoined 
FAPAA after a three year absence.  
 
At the end of the general meeting the bi-ennial elections were held and Peter McNamara from AFIF 
Australia, stepped down after his term as Chairman; the members thanking him for his efforts and 
the progress he had made during his two year term of office. Krishnan Chelliah of FMFF Malaysia 
was elected as the incoming Chairman, supported by Samson Pao of TAFA Taiwan as Deputy 
Chairman. Walther Nahr of HAFFA Hong Kong was elected to the position of Honorary Secretary 
and Willie van Heusden of CBAFF New Zealand took the position of Honorary Treasurer. The next 
annual meeting of FAPAA will be held in Tokyo, Japan between 24 and 26 April 2008. 
 

To compound our good future, we are fortunate to be able to continue strengthening our 
relationships with many countries stakeholders at the FAPAA Meeting, with the very aim to strive 
towards enhancing the business environment for and uplifting the standards of our industry.   
 
 
 

(END OF REPORT) 



 

8/F, CHINA HONG KONG CENTRE, 122-126 CANTON ROAD, TSIM SHA TSUI, KOWLOON, HONG KONG. 
TEL: (852) 2796 3121          FAX: (852) 2796 3719           EMAIL : enquiry@haffa.com.hk         WEBSITE: http://www.haffa.com.hk 

  

 
FIATA LIAISON SUB-COMMITTEE 
 
Chairman:  HELLMANN WORLDWIDE LOGISTICS LIMITED – Mr. Raymond Lam 
Vice Chairman: AGI LOGISTICS (HONG KONG) LIMITED – Mr. Walther Nahr 
 
A report prepared by Mr. Walther Nahr - AGI LOGISTICS (HK) LTD 
 
 
Report on FIATA World Congress 18 – 22 October 2007 
 

1. FIATA President Manfred Boesch of Germany chaired the meeting 
 

2. The financial year 2006 ended with a surplus of CHF 229,560.50 
 

3. The subscription for 2008 remain unchanged 
 

4. The Budget showing a surplus of CHF 18,700.00 was approved 
 

5. The changes of the statutes showed a ballot result of 109 yes and 99 no votes as it did not reach 
the 2/3 majority of 159 votes and the amendment was rejected. 

 
6. Mr. W. Gottlieb was elected as the new FIATA President   

 
7. 2 new members  have been admitted, JAL Jordanian Logistics Association and TAFA Thai 

Airfreight Forwarders Association 
 

8. 2 Members have been excluded. Airfreight Forwarders Association of Malyasia AFAM and 
Association Marocaine des Transitaire Internationaux AMTI 

 
9. The 2009 World Congress will in Vancouver and the board has selected Bangkok/Thailand for 

2010.  
 
 
FIATA Airfreight Institute (AFI) 
 

1. The AFI Chairman emphasized that he would not entertain any questions relating to fuel or 
security surcharges 

 
2. Mr. Ram Menem Senior Vice President Cargo, Emirates presented during the AFI Main Forum a 

review of “E-Freight and Cargo Security 
 

3. IFTP, IATA/FIATA Training Program, IATA and FIATA are planning to revitalize this program 
FIATA’s discussion should be completed within the next few months enabling the launch in 2008. 

 
4. IFCWG IATA/FIATA Customs Working Group reported on the developments on the feasibility 

of the systems for documentation and information required to meet security needs customs 
services. 

 



 
 

5. The formation of the Air Cargo Security Industry Forum (ACSIF) was announced by 
IATA/FIATA 

 
6. The details of the changes of the conditions of contract IATA resolution 600 B (II) into 600b have 

been announced and advise was given not to much stock of the AWB since the new AWB format 
would come into effect on March 17, 2008 

 
7. IATA gave an update on recent activities together with FIATA in particular that CASS has been 

extended into 12 new countries, the pilot project for E-Freight and the Industry Settlement System 
 
 
FIATA Advisory Body Dangerous Goods   
 

1. Summary update on IATADGR and ICAO the 49th edition will be published 1.1. 2008 
 

2. DG by sea is in particular situation as the new IMDG Code comes into force formally in January 
2008, whereas the old IMDG Code published in 2007 is also still applicable. 

 
3. Electronic control and monitoring system for intermodal transport of DG. It was reported that 

there is a project in place that would allow at electronic control (tracking & tracing) by satellite 
on the itinerary of DG movements. 

 
4. On security there are two legislations which are to be found in the UN Model regulation and a 

mandatory tool for the ADR for road, RID for rail, ICAO-TI/IATA DGR for air and IMDG Code 
for sea transport of DG. 

 
 
FIATA Advisory Body Vocational Training 
 

1. Training Validations and Re – Validations:   
New Validations: Ghana & Pakistan 
Re- Validations: Bulgaria, Canada, Estonia & Iran 
 

2. 49 National Associations in 43 countries have a FIATA validated training program of which 33% 
still have to be validated. 

 
3. Country ranking for diplomas released for the period 15.3.2007 to 10.10.2007 

Bosnia Herzegovina 129 
Chinese Taipei 45 
Poland 25 
Singapore 22 
Ukraine 18 
Romania 17 
Ireland 15 
Kazakhstan 14 
Indonesia 13 
 

4. The first draft of the FIATA higher diploma including minimum standards has been approved by 
the board. The higher diploma focuses on Supply Chain Management including the following 
subjects: 

 
Project Assignment 
Supply Chain Management 
International Transport Management 



 
 

Global Purchasing 
Global Marketing Management 
Financial Management 
Contract Management                

            Production and Operations Management 
 

5. Training Courses for Trainers which will last for 10 days will be held in Monchy/France for EU 
Region, Odessa/Ukraine for CIS and Central Asia Region and in Singapore for the Asia/Pacific 
region. 

 
6. The winners of the FIATA/TT-Club young freight forwarder of the year were:  

 
Mr. Khaled Fawzy (Egypt)  for the Region Africa/Middle East 
Mr. Siva Rama C. Vankineni (Canada) for the Region Americas 
Mr. Faried Riza Nusyirwan (Indonesia) for the Region Asia/Pacific 
Ms. Saleh-Agha Nevares Naimah (Spain) for the Region Europe 
 

7. The next Train the Trainer by the FIATA Foundation Vocational Training (FFTV) mission will 
take place in Mexico in early 2008 

 
 
FIATA Advisory Board Legal Matters 
 

1. A report was made on the meeting of UNCITRAL which took place in Vienna. 
The main issue: if the liability which will not only affect the maritime sector, but also the whole 
freight forwarding industry. The draft document should be ready for the convention to be 
arranged by the end of 2008. 
 

2. IATA Regulation 600B(II) will become effective 17 March 2008. 
 
 
FIATA Multimodal Transport Institute 
 

1. Issues related to the Rail and Road working have no affect to HAFFA or Hong  
Kong all relevant details for this Institute are covered in a separate report for the FIATA 
Seafreight Working Group. 

             

 
 

(END OF REPORT) 
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FIATA LIAISON SUB-COMMITTEE 
 
Chairman:  HELLMANN WORLDWIDE LOGISTICS LIMITED – Mr. Raymond Lam 
Vice Chairman: AGI LOGISTICS (HONG KONG) LIMITED – Mr. Walther Nahr 
 
A report prepared by Mr. Walther Nahr - AGI LOGISTICS (HK) LTD 
 
 
Report on the FIATA Working Group Sea Transport Meeting Dubai 18 October 2008 

 
1. Transport Security 
 
It was reported that there are no changes on the NVO’s service agreement restriction of multiple contracts 
between multiple NVOs. Furthermore, the meeting was informed the delegates that TIA will have a 
meeting with the chairman of FMC regarding this item.  

 
2. Customs-Trade Partnership against Terrorism (C-TPAT) 
 
The question is still open whether non US based companies can join the C-TPAT programme.  
 
It was confirmed that not even all US companies are able to apply for the C-TPAT programme. The 
programme still excludes truck transports companies etc. and neither there is any time commitment.  
 
C-TPAT is not mandatory, but it will become de facto mandatory when something happens.  Furthermore, 
some companies will be forced to join, not by law, but commercially by clients/ suppliers. It was 
explained that when ports are closed they will first open to C-TPAT certified supply chains.  
 
In Europe the European Security System (AEO) is not mandatory; it is only a registration and not a 
certification. 
 
CLECAT has published a list of around 50 contact points all over the EU. Moreover, an EU delegate 
from France supposed that the business model for the AEO was not well contrived. The problem is that 
different countries are expecting different numbers. For instance they are expecting in Germany some 
500’000 companies to become AEO certified. In France they are expecting 5’000 companies, so the 
business model is not the same in Germany as in France. In Italy already 300 companies are certified and 
they are expecting around 20’000 companies to be certified. The AEO system has already been running in 
Italy for 2 or 3 years. It becomes a kind of standard for the medium upper class of the traders.  
 
FIATA as a global organisation has to stress the need for the mutual recognition and reciprocity. 
 
It was reported that a meeting took place in Singapore with TSA. Several proposals were made and a lot 
of them were related to air transportation and sea. The Asia Pacific Region has made proposals, but it was 
not certain whether TSA will accept these proposals. It is important to know that all these agreements will 
be negotiated on a government to government level. The only thing the WG could do is to push the 
Association members and update them on the ongoing process worldwide on this matter.  
 
 
 

 
 



 
 

3. Container scanning  
  
The biggest change took place in the US legislation with the bill imposing a 100 percent scanning of 
containers exported to the USA which should come into force not earlier than 2012. It was planned to 
introduce this legislation earlier, but the technology does not exist yet. It is felt that the date of 2012 is 
flexible and at this stage a new government will be in charge. 
 
Moreover, it was proposed sending also a similar letter to ICC due to the fact that this legislation has an 
impact to international trade.  
 
It was suggested that CLECAT should continue to press the EC in order to get a bilateral agreement on 
security measures.  
 
A meeting will take place on 7 November 2007 between the EU and the USA and this topic will be on the 
agenda.  
 
The WG agreed to send a letter to the US authorities and to the ICC to oppose the 100 percent scanning 
regulation.  
 
4. New customs regulation regarding imports to Mexico 
 
FIATA has disseminated a Circular regarding the new customs regulation in Mexico which is comparable 
with already existing advance notifications.  
 
It was concluded in general: 
 

• The WG agreed to send a letter to the US authorities and a letter to ICC Transport and Logistics 
Commission as far as the 100 percent scanning is concerned developing our arguments. Furthermore, 
the WG agreed to security programmes but they should be reasonable, workable and no hindrance to 
international trade 

• The WG agreed that the various security systems e.g. C-TPAT and AEO should be mutual 
recognised and reciprocity should be guaranteed.  

 
5. Abolition of NVOC service Contract prohibition in the USA  
 
Elimination restrictions of service contract prohibition amongst NVO’s  
 
On this item nothing is moving and there were no further action by the FMC to decide on the extension of 
the NVO service agreement to permit more than one NVO to enter in such an agreement with customers.  
 
A meeting will be arranged with the FMC Commissioners, C-TPAT and TSA during the WG Sea 
meeting in Washington in June 2008.  
 
6. New regulation in China for NVO’s   
 
The WG has received some information from the Chinese delegate to get clarification and we supposed 
that the matter of bonding is still pending.  
 
It was reported that these regulations were not new and they have been in place since 2003. He explained 
that in the past from 2003 when the NVOCC licence was implemented and the regulations are still the 
same: NVOCC operators have to pay a cash bond of RMB 800’000 for the head office and RMB 200’000 
for all the branch offices. With effect of 1 August 2007 the Chinese authorities said as of now the 
shipping lines will police these on behalf of the Ministry of Communication. Shipping lines were told that 



 
 

they have to control whether the NVOCC’s, which books with them, has a proper licence. At the same 
time they compiled a list of licensed NVOCC’s as well as a very long list of black listed NVOCC’s. As a 
consequence all shipping lines asked the NVOCC’s  for their licence. The Ministry of Commerce has also 
announced that they will update their website monthly by end of July 2007 and this was the second 
problem which arose. The Ministry of Commerce installed a hotline where the shipping lines could check 
whether or not the NVOCC licence has been established. It was confirmed that there is a memorandum of 
understanding between China and the United States in relation to a rider to be extended as the bond for a 
NVOCC operator in China. This only applies to the trade of that NVOCC over his agent in China for 
trade between China and the USA. If that agent or the US NVOCC trades in other trade lanes (e.g. from 
China up to Europe, Australia etc.), then that rider is invalid. Since the communication from AVALON 
seems to be incorrect and misleading. The WG will try to have a discussion with Avalon during this 
Congress to clarify this matter. There are only two types of companies which can book their shipments by 
a shipping line: either they have to be a licensed exporter or a licensed NVOCC, no one else is permitted 
to book a shipment.  
 
7. UNCITRAL  
 
The secretariat informed the delegates that the UNCITRAL meeting started last Monday in Vienna and 
FIATA was represented by Mr Contractor. He supposed that Mr Contractor and/or Mrs Pysden will 
inform the members about the outcome of this meeting during the ABLM and MTI meetings.  
 
8. Africa 
 
The Secretariat has received a draft letter for FIATA to send this letter to different authorities in Ghana. 
This letter describes ways of doing in Ghana which are detrimental to freight forwarders. It was 
questioned what FIATA can do in order to assist GIFF to solve these problems in Ghana and which kinds 
of actions FIATA can provide.  
 
The Meeting established that there are two possibilities: 1. FIATA could write a letter to the official 
authorities in Ghana explaining more or less the content of draft letter or 2. Write them a letter that 
FIATA fully supports what has been said in this document. It was than proposed for FIATA to send a 
supporting letter to the authorities in Ghana.  
 
9. Date and place of the Working Group meetings in 2008 
 
GIFF is planning to hold the next WG Sea meeting in one of the best hotel in Ghana (Golden Tulip) He 
mentioned that Ghana is not an expensive country: The meeting will take place on 31 January 2008 
followed by an excursion programme from 1 to 3 February 2008.  
 
The WG has accepted the kind invitation of TIA (Bob Voltmann) to hold the meeting in Washington D.C. 
on Monday and Tuesday 2 and 3 June 2008.  
 
The last WG meeting in 2008 will take place in Vancouver on Monday 22 September 2008 in conjunction 
with the FIATA World Congress.  
 
10. Any other business  
 
The WG discussed the item of abolition of Liner Conferences by October 2008 on the traffics from and to 
Europe and the competition law. Reference was made to the discussion with (ELAA) and it is felt that 
shipping lines and freight forwarders will have a lot of negotiations to arrange all the freight rates, 
additional and surcharges separately.  

(END OF REPORT) 



 

8/F, CHINA HONG KONG CENTRE, 122-126 CANTON ROAD, TSIM SHA TSUI, KOWLOON, HONG KONG. 
TEL: (852) 2796 3121          FAX: (852) 2796 3719           EMAIL : enquiry@haffa.com.hk         WEBSITE: http://www.haffa.com.hk 

  

 
GREATER CHINA AFFAIRS SUB-COMMITTEE 
 
Chairman:  DHL EXEL SUPPLY CHAIN (HONG KONG) LTD –Mr. Edward Hui  
Vice Chairman: YUSEN AIR & SEA SERVICE (HK) LTD 
Members:  BAX GLOBAL LTD 
   DHL EXPRESS (HK) LTD 

HELLMANN WORLDWIDE LOGISTICS LTD 
NIPPON EXPRESS (H K) CO LTD 
PANALPINA CHINA LTD 
AIR-CITY CO LTD 

  AOE FREIGHT (HK) LTD 
 

A report prepared by Mr. Edward Hui - DHL EXEL SUPPLY CHAIN (HONG KONG) LTD 
 
Greater China Affairs Sub-Committee plays a very active role in the liaison with the government bureau, 
trade organization as well as industry counterparts in the Greater China.  Last year, the Pan-PRD Customs 
Facilitation Forum was held in Hong Kong.  A number of initiatives have been promulgated in the forum 
to facilitate the customs arrangements within the pan-PRD region.    
 
The new Western Corridor started to operate as well.  The committee has various discussions with the 
Customs and government bodies on the boost of the usage of it.  A field visit was also organized in 
November to allow members some first hand knowledge on the development of the logistics and port 
facilities in the western part of Shenzhen.  It is very encouraging to have very good participation and 
feedback from the members.  The delegation walked through the Western Corridor, Qianhaiwan Logistics 
Park and Da Chan Bay facilities during the trip. 
 
We are also in close liaison with the HKSAR Economic & Trade Offices in Mainland China.  While 
CEPA and facilitating business in the Mainland are still the usual topics, we also help collect information 
and express views on the recent trends of the shift of manufacturing bases to inner provinces.  Workforce 
shortage, labour regulations and environmental policies have seen the costs and operation environment 
more difficult in the Guangdong area.  Yet, skilled labour availability, infrastructure as well as logistics 
setup are important considerations in making the change. 
 
With the confirmation of the building of the Hong Kong-Zhuhai-Macau Bridge, it will greatly facilitate 
the linkage and economic development of the 3 areas and also a booster for the economic developments 
in the western part of Guangdong region.  It is an area worthy for us to spend a bit more time to look for 
changes and opportunities in the coming years. 
 
Lastly, I would like to convey my gratitude and appreciation to our sub-committee members and the 
Secretariat whom have devoted much time and efforts to participate in the functions of the Greater China 
Affairs. 
 
 
2007-2008 Activities 

 Date Event Organizer(s) / Visitor(s) 
1 26/04/2007 Courtesy visit by Shenhe District People’s 

Government Shenyang 瀋陽市瀋河區人民政
府 
- Exchange industrial and association-related 
information 

Shenhe District People’s 
Government Shenyang  
瀋陽市瀋河區人民政府 

 



 
 

2 26/04/2007 「內地和香港特別行政區關於對所得避免雙

重徵稅和防止偷漏稅的安排」政策諮詢 
- Consultation on the tax related policy in China

Hong Kong Economic & Trade 
Office in Guangdong 
Government of HKSAR香港特
區政府駐粵經濟貿易辦事處 

3 09-10/05/2007 Pan-PRD Customs Trade Facilitation Forum 
Dinner  泛珠三角商貿通關便利化論壇 
- Exchange views on further facilitating the 
customs clearance among the nine Pan-PRD 
provinces/regions as well as Hong Kong and 
Macao, and strengthening the understanding 
and communication of the industry within the 
Pan-PRD region 

Hong Kong Customs and Excise 
Department and the General 
Administration of Customs 
(GAC) of the PRC  
香港海關及國家海關總署 

4 26/06/2007 香港特別行政區成立十周年酒會巡迴圖片展

覽啟動儀式 – 廣州 
- Celebration of the 10th Anniversary of the 
Establishment of the HKSAR  

Hong Kong Economic & Trade 
Office in Guangdong 
Government of HKSAR香港特
區政府駐粵經濟貿易辦事處 

5 17/07/2007 HAFFA Delegation to China (Shenzhen) Int’l 
Logistics Fair 2007 and Roundtable meeting 
with Shenzhen Government Officials  
香港貨運物流業協會考察團參觀 2007 中國
(深圳)國際物流博覽會 
- A special roundtable meeting for HAFFA 
members, the Shenzhen Customs, Shenzhen 
Airport Co Ltd and other Shenzhen Government 
officials to discuss industrial issues 
- Gain knowledge on the latest logistics policies 
and regulations from the Shenzhen Government 
officials 
- Explore business opportunities with local 
companies in Mainland 

The Bureau of Communications 
of Shenzhen Municipality  
深圳市交通局 

6 15/08/2007 深圳口岸通關實務說明會 
- HAFFA as a supporting organization 
- Exchange industrial views with Shenzhen and 
Hong Kong Customs 

Hong Kong Container Tractor 
Owner Association (HKCTOA) & 
The Chamber of Hong Kong 
Logistics Industry (CHKLI) 香港
貨櫃車主聯會及香港物流商會 

7 20/09/2007 Visit by Hong Kong Economic and Trade 
Office in Chengdu (CDETO) 香港特別行政
區政府駐成都經濟貿易辦事處 
- Exchange industrial information, in particular 
CEPA issues 

Hong Kong Economic and Trade 
Office in Chengdu (CDETO) 香
港特別行政區政府駐成都經濟

貿易辦事處 

8 09-10/10/2007 Yunnan Delegation to Hong Kong 滇港合作
開展物流業人才培訓項目 
- HAFFA as a speaker 
- Exchange industrial and association-related 
information 

Hong Kong Productivity Council 
(HKPC) 香港生產力促進局 

9 16/10/2007 Meeting with Shenzhen Customs 
- To find out reasons for the current low usage 
of the Western Corridor/Shenzhen Bay 
Boundary Crossing point for boundary crossing 
cargo operations and ways for improvement 
- To communicate with Shenzhen Customs and 
exchange views on customs related issues 
 

The Hong Kong Shippers’ 
Council (HKSC) 香港付貨人委
員會 



 
 

10 27-29/10/2007 Logistics Mission to Guangxi 香港物流業南
寧、防城港考察團 
- Exchange industrial information 
- Explore business opportunities with local 
companies in Mainland 

Hong Kong Trade Development 
Council (HKTDC) 香港貿易發
展局 

11 01/11/2007 Meeting with the Secretary-General Huzhou 
Municipal People's Government 浙江省湖州
市人民政府 
- Communicate with Huzhou Municipal 
Government and introduction on business 
environment of Huzhou 

Hong Kong Trade Development 
Council (HKTDC) 香港貿易發
展局 

12 27/11/2007 HAFFA Delegation to China (Shenzhen) 
Qianhaiwan Logistics Park & Da Chan Bay
香港貨運物流業協會參觀深圳前海灣物流

園、大鏟灣 
- To better understand the latest development of 
Qianhaiwan Logistics Park & Da Chan Bay 
(Terminal 1) 

Qianhaiwan Logistics Park & Da 
Chan Bay 
前海灣物流園、大鏟灣碼頭(一
期) 

13 07/12/2007 Logistics Roundtable Meeting with Huzhou 
Delegation 2007 中國．湖州現代物流推介分
會／座談會 
- Introduction on logistics business environment
of Huzhou 
- Exchange industrial and association-related 
information 

Hong Kong Trade Development 
Council (HKTDC)  
香港貿易發展局 

14 18/12/2007 China Investment Policy Seminar 2007 中國
投資政策研討會 
- Gain knowledge of the latest development of 
the Processing Trade Policy, Anti-Trust Policy 
and Law of the People’s Republic of China on 
Employment Contracts 

Hong Kong Trade Development 
Council (HKTDC)  
香港貿易發展局 

15 20/03/2008 寧波櫟社國際機場-香港物流企業交流午宴 
- Exchange industrial information 

Hong Kong Trade Development 
Council (HKTDC)  
香港貿易發展局 

16 28/03/2008 Hangzhou Xiao Shan District Investment 
Seminar 香港蕭山合作雙贏論壇暨民營企業
推介會暨晚會 
- Better understand the Hanzhou airport’s 
logistics facilitation services 

Xiaoshan District People’s 
Government Hangzhou  & Hong 
Kong General Chamber of 
Commerce 杭州市蕭山區人民
政府及香港總商會 

17 10/04/2008 2nd Meeting with Hong Kong Economic and 
Trade Office in Chengdu (CDETO)  
香港特別行政區政府駐成都經濟貿易辦事處

- Exchange views on the business potential of 
Western China, etc. 

Hong Kong Economic and Trade 
Office in Chengdu (CDETO)  
香港特別行政區政府駐成都經

濟貿易辦事處 

18 18/04/2008 Seminar & Networking Dinner: Introduction 
on SZIA 深圳機場口岸環境推介會 
- Better understand the services provided by 
SZIA and the latest regulations enacted by the 
Shenzhen Government including Customs and 
Inspection and Quarantine Bureau etc.   

Shenzhen International Airport 
(SZIA) 深圳國際機場 
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INFORMATION TECHNOLOGY SUB-COMMITTEE 
 
Chairman:  AGILITY LOGISTICS LIMITED – Mr. Andrew Chan 
Vice Chairman: HECNY TRANSPORTATION LIMITED – Mr. Arnold Lee 
Member:  BALTRANS LOGISTICS (HONG KONG) LIMITED 

 
 
The Electronic System for Customs Clearance of Road Cargo – Road Cargo System (ROCARS) 
The industry has been consulted by the Commerce, Industry and Technology Bureau (current name: 
Commerce and Economic Development Bureau) on the feasibility of advance road cargo information by 
electronic means (e-ACI) since 2005. Taking into consideration the views of the industry, the Bureau has 
made three major changes to the original proposal, including: 
 
(a) The cut-off time for shippers to submit electronic advance cargo information is shortened from at 

least two hours to 30 minutes before the truck carrying the cargo concerned passing through a land 
boundary control point (LBCP). 

 
(b) The Government will fund the proposed ROCARS without charging the users. 
 
(c) As individual stakeholders, in particular, small and medium enterprises (SMEs), may not have the 

hardware support for making e-ACI submissions, the Government intended to make available 
workstations at designed locations for staff of SMEs to key in the necessary cargo information for 
electronic submissions free of charge. 

 
ROCARS's data format will be based on World Customs Organizations’ (WCO) requirement and so if 
other Governments (e.g. Mainland China) follow suit, the ultimate goal will lead to single data entry at 
source. The Government is trying to enhance ROCARS by enabling it to cover TDEC as well. It was 
expected that after one person submits his data using ROCARS, the system can take the data and generate 
a TDEC template for the person to complete the rest of TDEC declaration without multiple entry of same 
information. TDEC is the first one and the Government will consider doing the same with other 
documents like EMAN, CO, TTRS or other system like ACCS at the airport. 
 
Most of Hong Kong’s major trading partners were migrating to new customs clearance standards with 
similar features of the e-ACI as core requirements. The proposal will fill a gap in the existing electronic 
customs clearance platform. Without ROCARS, Hong Kong will not be able to meeting these new 
customs requirements in full. Cargoes coming from or passing through Hong Kong may, as a result, be 
subject to more stringent customs clearance requirements in overseas ports. It would be difficult for Hong 
Kong to participate in any fast lane initiatives that involved the Mainland China or other trading partner. 
This will in turn affect Hong Kong’s competitiveness. Hence, HAFFA has indicated its support to the 
scheme in principle. However, detailed operational procedure and liability issue have to be further 
discussed. 
 
It was planned to implement the ROCARS in 2009. A reasonable transitional period has been requested 
for stakeholders to adjust their mode of operation before full implementation of the ROCARS. The 
Customs has agreed to promote ROCARS via big forums, industrial training workshops, train-the-trainer 
programme, website materials, TV/ Radio ads, and PRD promotional activities so as to ready all parties 
for the electronic submission of cargo data for customs clearance. 
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LEGAL MATTERS SUB-COMMITTEE 
 
Chairman:  BAX GLOBAL LIMITED – Mr. Eddie Chung 
Vice Chairman: DHL EXEL SUPPLY CHAIN (HONG KONG) LIMITED – Mr. Henry Chiu 
Members:  PANALPINA CHINA LIMITED 
   AE CARGO SERVCIES LIMITED 

 
 
1. Court cases: Export of unmanifested cargo or goods with forged trademark and HAFFA 

Proposed Guideline and Practice Checklist (PGPC) 
Starting from year 2004, members expressed grave concern under goods with forged trademark and 
unmanifested cargo.  The Executive Committee duly discussed the issue and approached the Government 
(former “Commerce, Industry & Technology Bureau” and the Customs & Excise Department) with the 
help of Miriam Lau Kin Yee, Legislative Councillor and our legal advisor, for guidance.  The Association 
subsequently issued a practical guidance (PGPC) to members on better means to handle export cargo in 
order to avoid handling un-manifested or counterfeited cargo on 20 December 2005, and the updated 
versions in July 2006 and September 2007 respectively. The latest version of HAFFA’s PGPC (under 
HAFFA Recommended Practice HAFFA RP011) has been uploaded onto the website for Members' 
reference.   
 
On the other hand, the Customs drafted a booklet, namely “Points to Note for Air Cargo Handling by 
Airfreight Forwarders” (PTN) aiming at providing a reference tool to the industry as well.  After lengthy 
discussions, we indicated our objection towards some wordings appeared in the PTN such as “to ensure”. 
A fruitful meeting was held with the Commerce Industry and Technology Bureau (CITB) and the 
Customs in July 2006.  We then submitted our counter proposal on the PTN to the Department of Justice 
(DoJ) for further review. Informatively, the Customs will take HAFFA’s Proposed Guidelines and Practice 
Checklist (PGPC) into consideration, and regard it as a source of reference should there be similar court 
cases.  
 
Later we have received a reply from the Customs and it is noted that majority of our proposed amendments 
to the PTN have not been adopted in the Customs revised PTN and regrettably no written explanation has 
been provided regarding their rejection. In view of the Customs’ intention to publish such PTN, the HAFFA 
board concerned that the PTN will have a considerable impact on the industry as a whole, bearing in mind 
that it is issued by a law enforcement body. Should an issue arise, its contents will no doubt be taken into 
consideration when construing whether or not appropriate and reasonable measures have been taken and 
adopted by a forwarder. Thus the HAFFA board resolved that the Association is unable to endorse the PTN. 
It is our position that such a prominent statement (PTN) should espouse no ambiguity to its audience.  Great 
care must be taken not to allow the provisions to suggest obligations which may be over and above what the 
law itself entails or otherwise impossible to perform.  
 
Subsequently, two letters were sent to the Customs, mainly expressing our concerns of PTN wordings 
like “fully understand the details...in document”, checking requirement, not including provisions of 
international conventions and our position of not in support of publishing the current versions of PTN. 
We still await the official feedback from the Customs and will keep Members update via HAFFA News. 
 
Apart from the above, two newsletters issued by Sun Mobility were received in the 1st quarter of year 
2008. It was reported that there were cases of ship agents being convicted in the Magistrates Court for 
attempting to import goods bearing false trade description by a fairly standard arrangement for carriage of 
goods by sea using bill of lading. Concerned ship agents decided to appeal against their convictions and 
later received the judgments in favor to the ship agents. The court of appeal finally held ship agents not 
guilty.  



 
 

 
The judgment revealed that the court accepted the defence of “reasonable diligence” (the general 
principal which has been clearly stated in the PGPC) and it was considered that in the normal course of a 
shipping agent’s duties: 
 
(i)  it is not concerned with the goods at all other than as relate to their actual carriage, delivery or 

freight; 
(ii) it is not concerned with the identity of the consignor or consignee; 
(iii) it is not concerned with the quality of the goods  

(the agent may be concerned with the condition of the goods on shipment but not beyond this); 
(iv) or even what the goods are.  

 
Under the state of knowledge of the shipping agent, it would not indicate that there were any suspicious 
features to put it on alert. Hence, the Court considered that there was no reason to make inquires about 
goods or carries out an inspection. It was believed that the success of these appeals might set favorable 
precedent cases and the verdict might have significant impact on the practice of Hong Kong as the 
shipping and logistics hub. Under the same token, the Secretariat has received a report from one of our 
members that they were originally charged under the same offence but the charge was quashed eventually 
due to the ship agent case.  
 
 
2. HAFFA Legal Advice: Forwarder using terms: “c/o” vs “o/b” 
The Association understands that Member forwarders are from time to time instructed by Mainland 
customers who do not have a presence in Hong Kong to organize or handle their exports or imports through 
Hong Kong, and that Members may be asked to lend their company names for use in the shipper or 
consignee box of the relevant bills of lading or sea waybills. 
 
The Association notes the following common forms in which forwarders’ names are used in the shipper or 
consignee box of bills of lading or sea waybills:  
 
Example (1) China Trading Co. Ltd. 

c/o ABC Forwarder 
 
Example (2) ABC Forwarder 

o/b China Trading Co. Ltd. 
 
In this respect, Members have raised questions as to:  
(a) the meanings of and distinction between the expressions “c/o” and “o/b”; 
(b) in the case of “c/o”, whether ABC Forwarder is an agent of China Trading; and 
(c) in the case of “c/o”, whether cargo can only be released to China Trading (instead of ABC Forwarder), 

and conversely, in the case of “o/b”, whether cargo can be released to ABC Forwarder without written 
authorisation from China Trading. 

 
Hence, we have consulted our legal advisor and he has set out the relevant comments. In brief, “c/o” mainly 
refers to handling correspondence through an intermediary and the forwarder will be shipper/consignee’ 
intermediary for receiving correspondence. Under “o/b”, forwarder can deliver or receive goods on behalf 
of shipper / consignee.  It is highly recommended that Members in whichever case “o/b” or “c/o” should 
also obtain an authorization letter from their principals for own protection.  
 
The legal advice has been disseminated to all Members via HAFFA News in November 2008 and posted 
onto the HAFFA website (under HAFFA Recommended Practice HAFFA R013). 
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MEMBERSHIP SUB-COMMITTEE 
 
Chairman:  BALTRANS LOGISTICS (HONG KONG) LIMITED – Mr. Kelly King 
Vice Chairman: AGILITY LOGISTICS LIMITED – Mr. Andrew Chan 
Members:  GRAND EXPRESS LTD 
  NIPPON EXPRESS (HK) CO LTD 
  UTI (HK) LIMITED 
   YUSEN AIR & SEA SERVICE (HK) LIMITED 

 
 
HAFFA have admitted total 9 New Ordinary Members during the year of 2007-2008, their names are 
listed below: 
 
Ordinary Member 
 
1.  ADL Express Ltd 6.  Hitachi Transport System (Hong Kong) Ltd 
2.  Air Cargo Integrators Hong Kong Ltd 7.  Logistics Masters Worldwide (China) Ltd 
3.  CJ GLS Hong Kong Ltd 8.  Super Leaders Logistics Co. Ltd 
4.  D.B. Group China Ltd 9.  United Express Holding Co. Ltd 
5.  Franco Vago Air & Sea Services Ltd   
 
 
During the year of 2007-2008 the following members ceased to be a member of HAFFA: 
 
1.  Damco (HK) Ltd 9.  Kuehne & Nagel Ltd
2.  Everbest Logistics Co. Ltd 10. Lead Young Sea & Air Freight Co., Ltd
3.  Fliway Park (Hong Kong) Ltd 11. Mahe Freight Ltd
4.  Geodis Overseas Ltd 12. Schenker (HK) Ltd
5.  Gold Star Air Express Ltd 13. Super Leaders Freight Forwarding Co Ltd
6.  Interjet Cargo System ‘HK’ Ltd 14. Transland Shipping Ltd 
7.  Joint ISAS Transportation Ltd 15. USN Express (H.K.) Ltd 
8.  KRM Freight Express Ltd 
 
 
And the total membership now stands at 340. 
 
 
During the year of 2007-2008 the following members ceased to be FIATA Licencee: 
1. Capital Logistic and Transport Co Ltd (088) 
2. Damco (HK) Ltd (026) 
3. Geodis Overseas Ltd (016) 
4. NYK Logistics (Hong Kong) Ltd (006) 
 
 
The total number of members authorized to issue FIATA Bill of Lading now stands at (87). 
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POLICY SUB-COMMITTEE 
 
Chairman:  EXPEDITORS HONG KONG LIMITED – Mr. Peter Wong 
Vice Chairman: BALTRANS LOGISTICS (HONG KONG) LIMITED – Mr. Kelly King 
Members:  DHL GLOBAL FORWARDING (HONG KONG) LIMITED 

THE JANEL GROUP OF HONG KONG LIMITED 
 

 
1. Update on provision of sites for long-term logistics facility use 
Back in 2005 or even before, the industry expressed concerns on the shortage of suitable warehouse space 
and high rental cost of warehouse, which led the move of Hong Kong operations to South China. The 
SAR Government understood the problem and carried out study to identify possible land allocation for 
logistics uses. 5 lots of land were identified with a total area of 18 hectares, for which the traffic impact 
assessment (TIA) has been completed.  
 
However, the HKCTOA (Hong Kong Container Terminal Operators Association) led by Hongkong 
International Terminals (HIT) indicated their objection to the proposed tender of the five lots for logistics 
use. They considered that those sites should be earmarked as port back-up land. HAFFA, HKSC (Hong 
Kong Shippers’ Council), CHKLI (Chamber of Hong Kong Logistics Industry), HKCDSA (Hong Kong 
Container Drayage Services Association) and HKCFSLA (Hong Kong CFS and Logistics Association) 
held reservation towards the points made by HIT and issued separate letters to the Logscouncil (Hong 
Kong Logistics Development Council) to show support in this initiation. Hence, the Government 
continued to proceed the public tender. 
 
The Lands Department has finished the scrutiny of the lease conditions and final approval. The tender 
notice has been promulgated in the Government Gazette on 25 January 2008 and has closed on noon, 7 
March 2008. The Logscouncil (Hong Kong Logistics Development Council) will observe the outcome of 
this pilot proposal and further discuss how to best meeting the need of the industry. 
 
 
2. The 2008-2009 Budget 
HAFFA has conveyed its views on aspects relating to shipping and transport mentioned in the 2008-2009 
Budget to the Hon. Miriam Lau, GBS, JP, who would reflect the comments to the Legislative Council. 
The input includes:  
 

(a) HAFFA welcomes the initiatives to enhance the competitiveness of HKIA including consider the 
construction of a third runway. 

 



 
 

(b) We are delighted to learn the progress of Container Terminal 10 (CT10). However, it would be 
better if the Government can provide the industry with a concrete timetable on the project. 

 

(c) We are in support to the proposal on environment-friendly commercial vehicles as a part of social 
responsibility. It is suggested to conduct a study regarding the impact on costs to the industry. 

 
 
3. Strategic Proposals put forward by the Focus Group on Maritime, Logistics and Infrastructure 

under the Economic Summit on “China’s 11th Five-Year Plan and the Development of HK 
In May 2007, HAFFA has expressed our industrial views during a governmental meeting when the 
industry was consulted by the Focus Group on the proposed Action Agenda to the Chief Executive. There 
were specific recommendations on enhancing the cost-effectiveness of cross-boundary freight transport 
and providing suitable operating environment for the industry to deliver integrated and diversified 
logistics services. It also includes measures to strengthen the maritime industry, and Hong Kong’s 
position as an international and regional aviation hub. 
 
In regard to the cost-effectiveness of cross-boundary freight transport, salient points included: 
(a) Exploring with the Guangdong authorities the possibilities of lowering the licence fee for cross-

boundary trucks and relaxing the restrictions on the operation of cross-boundary trucking 
companies were two recommendations made by the Focus Group to enhance the cost-effectiveness 
of cross-boundary freight transport.  

 
(b) Having considered the impacts on the Hong Kong society and the livelihood of local cross-

boundary truck drivers, the Government considered that the recommendation concerning admission 
of Mainland truck drivers was not feasible for the time being. 

  
(c) To promote the adoption of IT and automation technologies in the logistics industry, including the 

development of On-Board Trucker Information System (OBTIS). 
 
 
4. Lantau Logistics Park (LLP) 
It was anticipated that the result of the detailed feasibility study for the LLP could be announced shortly. 
The feasibility study aimed to establish the planning, engineering and technical feasibility of the LLP, but 
did not cover the institutional and financing models for the project.  
 
 

(END OF REPORT) 
  



 

8/F, CHINA HONG KONG CENTRE, 122-126 CANTON ROAD, TSIM SHA TSUI, KOWLOON, HONG KONG. 
TEL: (852) 2796 3121          FAX: (852) 2796 3719           EMAIL : enquiry@haffa.com.hk         WEBSITE: http://www.haffa.com.hk 

  

 
PUBLIC RELATIONS SUB-COMMITTEE 
 
Chairman:  DHL GLOBAL FORWARDING (HONG KONG) LIMITED – Mr. Kelvin Leung 
Vice Chairman: BALTRANS LOGISTICS (HONG KONG) LIMITED – Mr. Kelly King 
Members:  AGI LOGISTICS (HONG KONG) LIMITED 

DHL EXEL SUPPLY CHAIN (HONG KONG) LIMITED 
 
 
I) Key Events with Various Trade Bodies 
 

Date HAFFA Event Organizer(s) / Visitor(s)
08/06/2007 HAFFA as supporting 

organization 
Mr. Edward Hui (Vice 
Chairman) as participants 
in the roundtable 
discussion 

Traders Meet for the Logistics 
Industry 

Hong Kong Trade 
Development Council 
(HKTDC) 

23/06/2007 Mr. Kelvin Leung 
(Chairman) as guest 
speaker 

HKU SPACE Open House 
Seminar 

HKU SPACE 

25/06/2007 Mr. Kelvin Leung 
(Chairman) as panel 
speaker 

Philips Forwarding and 
Distribution (F&D) Conference 

Philips Electronics 

30/08-
01/09/2007 

HAFFA as host member 
Mr. Walther Nahr (Vice 
Chairman), Mr. David 
Fielder (HAFFA 
Representative) and Ms. 
Alice Lui (HAFFA 
Secretariat) as conference 
delegates 

The 34th FAPAA Executive 
Meeting, Hotel Nikko 

FAPAA (please refer to the 
Annual Report under 
FAPAA Sub-committee) 

03-06/09/2007 HAFFA as endorser and 
exhibitor 
Mr. Kelvin Leung 
(Chairman) as guest 
speaker 

Air Freight Asia 2007 
Conference  

Conference managed by 
Reed Exhibitions 

13/09/2007 HAFFA as one of the 
organizers 

Logistics Awards 2007 
Presentation Dinner 

Hong Kong Trade 
Development Council 
(HKTDC) as leading 
organizer (Others: 
Logscouncil, CILT, 
HKPC, HKLA) 

17/09/2007 Mr. Kelvin Leung 
(Chairman) as guest 
speaker 

Distinguished Academic and 
Industrial Seminar 

The Hong Kong 
Polytechnic University 

16/10/2007 Mr. Edward Hui (Vice 
Chairman) 

Hong Kong Council for 
Accreditation of Academic and 
Vocational Qualifications 
Inaugural Ceremony 

Education Bureau 



 
 

18-22/09/2007 Mr. Walther Nahr (Vice 
Chairman) as conference 
delegate 

FIATA World Congress 2007, 
Dubai, UAE 

FIATA (please refer to the 
Annual Report under 
FIATA Sub-committee) 

23/10/2007 Mr. Joseph Ting 
(Alternate Executive 
Committee) 

Exchange of industrial 
information 

Port of Tallinn, Estonia 

24/10/2007 Mr. Ken Chan (IT Sub-
committee 
Representative)  
 as guest speaker 

Program on Promoting and 
Training SMEs on DTTN 
System and its Compatible 
Solutions 

Hong Kong Productivity 
Council (HKPC) 

07/11/2007 HAFFA Airfreight Sub-
committee 

HAFFA 1st DG Seminar: Safe 
Transport of Battery by Air 

Co-organized with CAD, 
CLG and HKSC 

21/11/2007 Mr. Henry Leung 
(Executive Committee) 

Exchange of industrial 
information  

AP Strategic Resource 
Center / DHL Express Asia 
Pacific Strategy group 

03/12/2007 HAFFA as one of the 
organizers 

Air Cargo Community Charity 
Golf 2007 at Mission Hills 

Other organizers: HACTL, 
HAAT. 

04/12/2007 HAFFA Airfreight Sub-
committee 

HAFFA 2nd DG Seminar: Safe 
Transport of Battery by Air 

Co-organized with CAD, 
CLG and HKSC 

09/12/2007 Mr. Peter Wong (Vice 
Chairman) as Guest of 
Honor and Mr. Edwin 
Tsang (Airfreight Sub-
Committee Vice 
Chairman) as judge 

International Forklift and Pallet 
Building Competition 2007 

Hactl 

13/12/2007 Mr. Walther Nahr (Vice 
Chairman) as guest 
speaker 

35th Annual ACAAI 
Convention Inauguration 

The Air Cargo Agents 
Association of India 
(ACAAI) 

07/01/2008 Mr. Raymond Lam 
(Alternate Executive 
Committee) 

Canada Mission: Air Services 
Roundtable to exchange 
industrial information 

Consulate General of 
Canada 

16/01/2008 Mr. Walther Nahr (Vice 
Chairman) and Mr. 
Raymond Lam (Alternate 
Executive Committee) 

Exchange of industrial 
information 

Winnipeg (Canada) 
Airport Authority  

21/01/2008 Mr. Edwin Tsang 
(Airfreight Sub-
Committee Vice 
Chairman) as panelist 

Hactl Customer Forum 2008 Hactl 

22/02/2008 Mr. Edward Hui (Vice 
Chairman) as guest 
speaker 

Delegation of Georgia Institute 
of Technology 

Hong Kong Trade 
Development Council 
(HKTDC) 

 
II) Greater China Affairs Delegations / Events 
Please refer to a separate report under “GREATER CHINA AFFAIRS SUB-COMMITTEE”. 
 
III) Media and Others 
Throughout the year 2007-2008, HAFFA was interviewed by the media on various issues.  With the help 
of the executive committee members, the PR Sub-committee endeavour to entertain almost all press 
enquiries.  In making comments, we adopt a factual, objective approach with the interest of HAFFA 
members being our first priority. 

(END OF REPORT) 
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SME DEVELOPMENT SUB-COMMITTEE 
 
Chairman:  GRAND EXPRESS LTD – Mr. Kenneth Chow 
Vice Chairman: WALKER LOGISTICS (HK) LIMITED – Mr. Raymond Chan 
Members:  HELLMANN WORLDWIDE LOGISTICS LIMITED 
   AIR-CITY CO LTD 
   MARS AIR FREIGHT LTD 
   NAF NORTHERN AIR FREIGHT LTD 
   THE JANEL GROUP OF HONG KONG LIMITED 
 
 
Survey on I.T. Application Promotion in SME Logistics Service Providers by Hong Kong Productivity 
Council (HKPC)  
Hong Kong Productivity Council (HKPC) had approached HAFFA with a concept paper for which, they 
intended to collect views from HAFFA and invite us to jointly apply for the SME Development Fund under 
Trade & Industry Department. A SME Development Sub-committee meeting was called in Early October 
2007 to discuss the project. In summary, the objective of the project is to help SMEs to (a) source suitable 
IT solutions; (b) implement the chosen IT solutions in the company and (c) ensure the quality of work after 
implementation. The deliverables of the project include (a) 10 pilot projects on I.T. solution selection and 
implementation for the SME (b) publish a guide book and (c) organize forum and training workshops for 
experience transfer. 
 
The Sub-committee opined that it was a good intention but they had reservation on the form of assistance 
provided to pilot SMEs. According to HKPC’s idea, in addition to the participating fee of HK$15,000.-, the 
pilot SMEs had to bear the cost of the licence fee of the software and spend the time for the project, which 
is probably a long period of development and therefore difficult to estimate the total IT cost at the beginning. 
Should it be a high IT cost at the end, it may be difficult for the SME to withdraw from the project given the 
time and effort spent. Besides, the scope of IT investment is usually high and unpreditable; hence it would 
be hard to define what will be required so as to achieve the goal.  
 
In response to the suggestion made by the Sub-committee, HKPC conducted an in-depth study in order to 
understand the industry’s requirement and identify the “right” group of SMEs and their needs.  The 
questionnaire was sent to all individual SME members. After the deadline, 34 responses were received 
which represent 15% of response rate.  In summary, budget constraint and the system integration are the 
main concerns of respondents when applying IT. And about 47% of the respondents (that is. 16 SME 
companies) shown interest in using the IT consultation service proposed by HKPC.  
 
After deliberations, the Sub-committee still held reservation for HAFFA to jointly apply the Government 
funding with HKPC.  It was mainly due to the concerns on the whole concept of the project. As a result, 
HAFFA has agreed to change the role from a co-applicant to a supporting organization if HKPC would 
proceed the project by contacting those interested SMEs in future. 

 
(END OF REPORT) 


