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IChairman Report for the Year 2024-2025

Date: 16 April 203
DearHAFFA Members,

Hong Kong is demonstrating resilience in its economic recovery amid global uncertainties and geopolit
tensions. While goods exports are improving, they remain beloywgrdemic levels, and businesses continue
to face challenges such as fluctuatingnover, depleted reserves, high interest rates, and manpower shortag
Despite the lengthy recovery path, steady progress is evident, with air cargo handled in 2024 reac
4,902,900 tons, representing a yeaeryear (YOY) increase of 14% and retainibghVV VW DW XV DV
busiest aicargo hub. Container Throughput was 13,690,000 TEUSs, representing a YOY decrease of 4.9¢

HAFFA hails Chief Executive John L&eannual policy address for supporting the industry and strengthenin
Central Governmer§ backing of Hong Kong as an international aviation hub and maritime centre, as outlin
in the 314th Five Year Plah The address highlighted the expansion of high vatlded logistics services,
cargo capacity in the Greater Bay Area (GBA), and ebmgsidary ecommerce logistics. The government
will also advance the Action Plan on Modern Logistics Development, refl@asquality logistics sites, and
publish findings from the logistics clusters study in Hung Shui Kiu/Ha Tsuen New Development Area (ND/

A review of the regulatory framework aims to remove barriers to inbound goods sorting and delivery, fostel
Hong Kong$ development as a centre for crbssindary ecommerce distribution logisticén response to
the evolving ecommerce landscapee haveestablished a neE-Commerce Sultommittee to provide
guidance on-€ommerce development and actively participate in reles@mgultations. HAFFA continues to
represent MemdrsYinterests in various government consultations, such as the proposedoRortunity
System, Regulatory Control of Etomidate, and Trade Single Window, as detailed in this annual report and
committee reports.

(1) * RYHUQPHQWTV 5HIXODWHG &DUJR )XHO 6XUFKDUJH &)6 OH
Since 2016, HAFFA has engaged in extensive negotiations with the government and successfully secure
continuation of the CFS mechanism under Civil Aviation Department (CAD) for an additional eight (8) yea
Following our annual report last year, wevlaconsistently expressed our objections to the proposec
liberalization of the CFS.

Despite our exhaustive efforts, including multiple negotiation rounds and written submissions, we are de
GLVDSSRLQWHG E\ WKH JRYHUQPHQWYYV DQQRXQFHPHQW RQ
CFS effective 01 January 2025 originally set for 01 July 2024. We successfully fought for members anc
managed to secure another-sionth extension. HAFFA was the only trade association invited by the
government to provide expertise for this transition. To enhance transparency, CAD requives #url
publicly disclose their maximum CFS levels. CAD has collaborated with the Airport Authority Hong Kon

$$+. WR O DXHQrigkKKowgHKrtterdational Airport Cargo Data PlatformlRU WKLV SXUSR\
sharing this information is currently not mandatory for airlines.

In subsequent regular meetings with the government, HAFFA has strongly urged CAD to create a centra
PDVWHU WDEOH RI DLUOLQHVY &)6 KARFA-HhGs\akdn theRMRiBSEOJAOMRIE $
DQG SXEOLVK WKH WDEOH XQGHU WKH DVVRFLDWLRQYV QDPH
from CAD in a centralized master table monthly and post it on theHAFEFA website IRU PHPEH
exclusive reference by the end of each month.
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Key Milestones and Achievements
HAFFA had an impactful year marked birategic engagements and collaborations with international high
level organizations that aim to strengthen ties between Hong Kong and the world.

(2) HAFFA becomes First Hong Kong Association to Sign MoUs with the Ministry of Transport of the
Republic of Kazakhstan and KAZLOGISTICS, the Union of Transport and Logistics Organizations
and Associations The partnerships aim to promote and enhance the freight and logistics sector betw
Kazakhstan and Hong Kong. | signed agreements with Mr. Maksat Kaliakparov, Vice Minister of Transp
of Kazakhstan, and Mr. Talgat Lessov, Acting General Director oZIKAGISTICS, during the HKTDC
Hong Kong Logistics Seices Mission to Kazakhstan from13 August 2024. HAFFA is committed to
improving logistics and transportation coordination to boost cargo flow and develop multimodal transp
corridors between Europe and Asia. We look forward to exchanging infornaatiboollaborating closely to
achieve our shared goals of trade promotion, profslelving, consulting services, and organizing seminars
and training programs.

S Hong Kong
Logistics Services
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3),Q WKH WHYP))$ KDG WKH GLVWLQFW KRQRU WR EHFRPH WK
IURP +RQJ .RQJ DSSRLQWHG WR WKH :RUOG &XV3IWRPN\D WUHI BIQEN\D
+$VLD 3DFLIL$E3 5BRLQLQI DQ HVWHHPHG JURXS RI PHPEHU\
DSSRLQWPHQW FHUWLILFDWg -
&XVWRPV DQG ([FL¥HB DMV
EULGJH EHWZHHQ FXVWRP :
SULYDWH VHFWRU SURPR ¢ Reg.-,,,,‘,‘,”ﬁr.«’:’“f:1‘;,'5,"5:’:,:,’, e
SURYLGHVY D SODWIRUP IRU SRUSE certificate of Appointment Presentation Ceremony
EHVW SUDFWLFIOWQDBGUEBY
VROXWLRQV IRU FRPSOH][ J
LQFOXGHV VL[ ZRUNLQJ J
&RPPHUFH 'LJLWBRIORPDLWH® q
2SHUDWRUYV $(2 0 XWX
$JUHHPHQWYV 05% 5XOH
2SHUDWLRQDO &HUWLILFD
&KDLQ 5HVLOLHQFH DQG
ZLWK +%$))$ DFWLYHO\ LQ
&RPPHUFH ZRUNLQJ JURXS
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1S¥8))$ KDV UHFHLYHG WKH (OLWH (QWHUSULVH 3DUWQHUVKLS
'"HSDUWPHQWHIRBR®K/H FXWLYOH-P\EBHSO\ KRQRUHG WR DFFHSW W
DQG LWV OHPEHUV IURP WKH
&XVWRPV DQG ([FLVH 0V /RX
7KLV UHFRJQLWLRQ X
FRPPLWPHQW WR IRVWHULQJ |
LQ &XVWRPV HQIRUFHPHQW
IXUWKHU HQKDQFLQJ RXU FR
&XVWRPV DQG ([FLVH 'HSDUW
HAFFA ORILIFWWLQGXVWU\ LQ +RQJ .RQ
o LQ WKLV DZDUG FRPPHQG)
T ORJLVWLFV DQG LQWHOOHFW X
SURDFWLYH FRQWULEXWLRQV
+$))$ ZDV UHFRJQL]JHG DORQ
RUJDQL]DWLRQV IURP YDULR
ORJLVWLFV FRQWDLQHU DQ
H[SUHVV FRXULHUV DQG WUD

Building on the success of our inaugural pavilion at ALMAC 2023, HAFFA again hosted a pavilion

DW +RQJ .RQJTV ODUJHVW DLUIUH LohKNéVedligGLa8D 2024\t tReHHdh & Kbhhl U
Convention & Exhibition Centre. The event featurd
approximately 80 prominent speakers and over 2,(
participants from 30 countries and regions, showca
20 exhibition booths that highlighted our indus$ry
strengths. HAFFA secured a 10% discount for pavili
exhibitors through HKTDC, in collaboration witihe

SME Export Marketing Fund, easing financial pressu
for participants. With SMEs representing over 60%
our exhibitors, this support was particularly beneficig
HAFFA § continued presence at ALMAC reinforces i
position as a leading trade association in the c
industry.

$W WKH GRPHVWLF OKHYXHDO SUREDEWLYH ORJLVWLEKLEBK GRRC
LQYDOXDEOH LQVLIKWY LQWR WKH HYROYLQJ ORJLVWLFV ODQ
9LFH &KDLUPDQ OU 5\DQ PHWIXEBIQGGHOHGDW VRQ SRR V& K B8 CEI\GW KH
7TUDGH '"HYHORSPHOW &RXKQHLOL
SURYLGKOGQGUVOWLIKWY LQWR |
G\QDPLF ORJLVWLFV KXEV "H
e IDFLOLWLHYVY LQFOXGLQJ &KHQJ

SISE———— | | | 3RUWA&LOFd ]O> DQG REVHUYHG

1 2 R

i LOGXVWU\ DGYDQFHPHQWYV
SHUVSHFWLYHV RO BXQOBQ® GF
‘H DOVR HQJDJHG LQ GLVFX\
JRYHUQPHQW RIILFLDOV DQG C
RUJDQL]JDWLRQV LQ &KHQJGX O
SRWHQWLDO FRRSHUDWLRQ DG
EHQHILFLDO WR ERWK UHJLRQV
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(7) HAFFA ha announcedthe launch of the First Hong Kong Air Cargo & Logistics Football
Tournament 2024 WKH ODUJHVW VSRUWLQJ FRPSHWLWLRQ HYHU F
DQG ORJLVWLFV FRPPXQLW\ DQG KHOG LQ FHOHEUDW LmRiivaRR I W
system The initiative has received strong support, with 6 government bodies joining hands, 3 big spon:s
along with the air cargo and logistics community to stage the indusifying event. The exciting tournament
will take place over five months, from November 2024 to April 2025.

HAFFA remains committed to promoting business interests for its Members in a professional manner.
maintaining close communications with carriers, shippers, terminal operatostagimd) updated on market
trends, HAFFA aims to support its Members in navigating the evolving logistics landscape. We encour
OHPEHUV WR OHYHUDJH +%$))%$ 1HZV OHPEHUVY ORJLQ DUHDV L!
industry insights.

HAFFA will, as always, continue to foster strong relationships with the Legislative Council, TLB, CAL
AAHK, HKTDC, Customs, Police, AVSECO, HKPC, HKSC, WCO, IATA, FIATA, and FAPAA. Through
unity and collaboration, we strive to prevent, mitigate, and vesoldustry challenges, contributing to the
sustained development of international freight forwarding in Hong Kong, the Asia Pacific, and beyond.

We extend our heartfelt appreciation to HAFFA Members, Committee Members, secretariat staff, and
government and industry partners for their unwavering support. Together, we continue to earnestly offer vi
on cargo policies/measures for the governn@proceed with enhancing our logistics system with a view to
HOHYDWLQJ +RQJ .RQJTVY SRVLWLRQ DV D FRPSHWLWLYH EXVLC
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Chairman: DIMERCO AIR FORWARDERS (HK) LTD =*Mr. Steven Mak
Vice Chairman: FAIRATE EXPRESS LTD £Mr. Eddie Chiu
Members: ANGIE EXPRESSLTD

CARGOHOLIC INTERNATIONAL LTD
CTI LOGISTICS (HK) CO., LTD

OA CARGO LTD

U-FREIGHT LTD

VINFLAIR LOGISTICS LTD

AE CARGO SERVICES LTD

CHINA FREIGHT (HONG KONG) L TD
EASYWAY AIR FREIGHT LTD
FORWARD BY NORMAN L TD

l. Liaison with Civil Aviation Department(CAD)

A. GovernmentfV 5HIXODWHG &DUJR )XHO 6XUFKDUJH &)6 OHFKD

Since 2016, HAFFA has engaged in numerous negotiations with the Government and successfully secure
continuation of the CFS mechanismder CADIRU DQ DGGLWLRQDO HLJKW \HDUV

report, we have persistently communicated our serious concerns regarding the proposed liberalization c
Cargo Fuel Surcharge (CFS).

Despite our exhaustive efforts, including multipkegotiation rounds and written submissions, we are deeply
disappointed by the Governmehinnouncement @8 May 2024, which confirmed the liberalization of the
CFS effectived1l January 202% originally set for01 July 2024. We managed to secun®thersix-month
extension for our Members to prepare for this transition. Fdbdanuary2025 airlines have the autonomy
to set their own CFS levels for flights originating from Hong Kong.

$/bbl Jet Fuel Price vs Crude Oil Price
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180
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mm Crack Spread — Jet Fuel Price — Dated Brent
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While the Government acknowledged our concerns and grantedreostk leaein period, this decision fell
short of our expectations. At the meeting with the Transport and Logistics Bureau (T2B)\May 2024,
HAFFA officially reiterated its position:

¥, The original intent of the CFS remains unchanged, and HAFFA is committed to advocating fot
Governmentregulated CFS mechanism in Hong Kong.

¥, The sixmonth extension untB1 December 2024, is viewed merely as a temporary measure that allov
time to assess this critical issue. HAFFA does not support or accept this extension.

¥, We will continue to gather feedback from Members and the industry, closely monitoring the progres:
this matter.

¥, HAFFA reserves the right to advocate for the commercial survival of its Members.
% $00 DFWLRQV DLP WR SUHVHUYH +RQ

To promote transparency, CAD requires airlines to publicly disclose o e Leved o s ArTesfor
maximum CFS levels on their websites or other platfor@&D has ——
collaborated with the Airport Authority Hong Kong (AAHK) to laun

W KHbn§ Kong International Airport Cargo Data Platforito provide
public access to this information. However, sharing this informatio
the HKIA cargo data platform is currently not mandatory for airlines,

In subsequent regular meetings with the Government, HAFFA
VWURQJO\ XUJHG &%$' WR FUHDWH D FHQ
levels for comparison purposes. However, CAD indicated that they ¢
publish CFS information in a tabular format doeégal guidance fro
the Competition Commission. Thereforé]AFFA has taken the
LQLWLDWLYH WR FRPSLOH DQG SXEOLVK
HAFFA will provide updated CFS information from CAD in a
centralized master table monthly and post iton the HAFFA website
E\ WKH HQG RI HDFK PRQWK IRU OHPEHU

[, Liaison with Airport Authority Hong Kong (AAHK)

A. HKIA Logistics Park (HKIALP) in Dongguan
AAHK has updated HAFFA on the latest development regarding the pilot scheme and the ongoing initiati
for the permanent scheme of the HKIA Logistics Park in Dongguan:

¥ Weekly charter vessel services foc@nmerce = @ ¢ = e ¢ BoBeRelngRD
shipments are ava"ab'e a2y A HOME  SERVICES  PARTICIPATION  MEDIA CENTRE ContactUs & ® - I

¥, Phase 3A has ceased as3f June 2024; the
Reception Checklist (RCL) for all shipmen
utilizing HKIALP is now issued in Dongguan.

¥ Northbound Service 2.0 ¢ @ 1) has been

developed to support the splitting of House A
Wayhbills in Hong Kong.


https://www.hkiacargo.com/en/cargo-fuel-surcharge
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https://hkialp.hkiacargo.com/
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Export

The cutoff time for the last batch of shipment deliveries to HKIALP has been reduced from 17 hours
15 hours.

Two system tests for the lafair contingency plan, utilizing trucks equipped with Singleoek, have
been completed.

Trials for importedtemperaturecontrolled cargo have been successfully concluded and are current
awaiting official approval from the Dongguan Government, alongside enhancements to custc
clearance facilities.

Subsidies under thé&irst-10-Ton-Free” subsidy scheme were distributedet@ible forwarders via the
common warehouse at HKIALP in September 2024.

AAHK has entered into a joint venture agreement with Dongguan Port Group for future developm
within HKIA Logistics Park. Regular stakeholder engagement meetings are being held to design
efficient operational flow incorporating automation and smathrelogies, with the construction of
Phase 1 facilities targeted for completion by the end of 2026.

Export
Clearance

fo =

Security uLo Airline
Screening Build-up Acceptance

) il RE %h 8¢ %t e mrE

Loading Unloading Cargo Terminal Operator

Import

= {AIISIde) e operatm

Arrival Bulk Import
Notice Breaking Clearance

el B Sla enf sl %8 g (B

Cargo Terminal Operator Loading Unloading
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B. HKIA Cargo Data Platform

$V KLIKOLIJKWHG LQ ODVW \HDUYV UHSRUW $$+. KDV ODXQFKHC
This initiative streamlines and digitizes the entire import cargo collection process at Hong Kong ca
terminals. Freight forwarders can accessrtimgport shipment information and key activity milestones with a
single login. The papdrased Shipment Release Form has been transformed into an electronic QR code, is:
upon epayment settlement and authenticatibogether with other features likeassignment, €ueue and-e
pouch, it enables an efficient, paperless import cargo collection process.

AAHK has taken the lead in spearheadinig significant digital transformation in the
cargo handling sectowith Cathay Cargo Terminal ake pioneercargo terminal
partner This initiative has garnered support from various Government Departn
to implement this change effectively.

Later this year, two additional cargo terminal operators, Hactl and AAT, are ¢
launch the emport cargo collection processédembers areencourage to engage
with these newe-processesarly on to familiarize themselves with the updat..
procedures.

One of the eSD\PHQW RSWLRQV DYDLODEOH XQGHU W KayCQarR)8 R \ZW L\FIK
incurs a handling fee of HK$19 per transaction. While this service can streamline queuing times, the hant
fee may become a financial burden for forwarders. In response, HAFFA has recommended that RayCar
examine the feasibility of consolidating multiple shipments into a single transaction to alleviate this burd
We are pleased to report that PayCargo is considering our suggestion and expaysntp bundle the
handling fees.

[l . Liaison with I nternational Air TransportAssociation(lIATA)

A. Local Consultative Council (LCC)

HAFFAwas LQYLWHG WR SDUWLFLSDWH LQ ,$73%1V
Council (LCC)as the sole association representing freight forwareiestive 01
October 2024. This council replaces the previous L&AEocal Customer Advisory
Group +Cargo), ICAP (IATA Cargo Advisory Panel), and CCC (CASS Consultal
Council).

DEO

The LCC consists of representatives from airlines and local freight forwarder association, focusing
addressing specific issues related to the Cargo Agency/Air Cargo Programme. This includes discussiol
the operation of CASS, which impacts locally @eg airlines, IATA cargo agents, intermediaries, and
CASS associates.

As the only freight forwarder association in the LCC in Hong Kong, HAFFA is committed to advocating fi
RXU OHPEHUVY EHVW LQWHUHVWY WKURXJK WKLY FRQVXOWDW|


https://www.youtube.com/watch?v=qIDtcz6NO4c
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V. Liaison with Carrier Liaison Group (CLG)and Cargo Terminal Operators (CTOS)

A. -RLQW HELQDU RQ 3'* $ZDUH QHWNW Baltéhids D )RFXV RQ

' In response to the latest changes in shipping dangerou
goods (DG), including lithium batteries by air effective from
01 January 2025, HAFFA, in collaboration with the GLG
Dangerous Goods Working Group (DGWG), the Hong
.RQJ 6KLSSHUVY &RXQFLO +.6& D
Logistics Training Board*Vocational Training Council
(VTC-TLTB), organized a free webinar di8 December
2024. The event was supported by the Hong Kong Logistics
Development Council (LOGSCOUNCIL) and the Civil
Aviation Department (CAD).

7TKDQNV WR WKH LQGXVWU\YfVY HQWKXVLDVWLF VXSSRUW WKH Z
with a fruitful Q&A session. We trust that the webinar has raised industry awareness, thereby enhancing s
in air cargo transport and maimaig the good reputation of the Hong Kong air cargo industry.

The presentation materials are availableAEFA website.

B. Lithium Battery Image Library

Led by HAFFA and CLG, a Lithium Battery Image Library has been developed to assist stakeholder:
identifying highenergy lithiumion batteries and their screening images for safety purposes. The images
kept in the Lithium Battery Image Library (adrstered by Cathay Pacific Cargo) and are regularly sharec
on the HAFFA, CLG, and CX Cargo websites.

To enhance aviation safetylembers are encouraged to share Lithium BattergyXScreening Images / Al
Screening Images to enrich the library. Interested members may send the images
lithiumbattery@haffa.com.hfor updates in the next edition.

E-bike battery
Lithium-ion Batteries
UN3480 PI965



https://www.haffa.com.hk/portal/Page/Default.aspx?id=157
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Guideline for uploading the images

1. Specify what type of images (X-ray screening image or Al screening image)

2. Specify what type of product does the battery image belongs to (For example, E-bike battery image)
3. Share the image photos (as attachment)

4. Your Company Name and phone contact number (this will not be disclosed in the

Purpose of collecting the above information is solely for developing the Lithium Battery Image Library, the
source being company name and contacts will not be disclosed

C. Best Practice @3 (BP023) Best Practice for Consigning Lithium Cells / Batteries in Hong Kong
HAFFA and the CLEGDGWG remain at the forefront to introduce DG Best
Practice to the Hong Kong air cargo industry in response to the latest changes
the requirement of consigning lithium batteries under #t@ &dition IATA
DGR (205) (with effect from 01 January 28P and the increasing local/global
dangerous goods safety concern. We worked togeftiethe airlinego provide

an updated version of the Best Practice (BP) with operational guidance fc
Members, airlines and the industfijne number ofite BP is changed from
30022 WR63 WR DYRLG FRQIXVLRQ LQ WBest PI
Practice BPOB" KDV UHSORFHAGWRKoBIIHFW IURRP -DC

Lithium ion

7KH EHVW SUDFWLFH LV MRLQW O\*{*VMNANH GQE XASW)$\ DUHI HW KIKD R:HA*
I[UHLJKW IRUZDUGHUY DUH UHTXLUHG WR IROORZ WKH ,$7% 'DQJ
DOQWKH UHTXLUHPHQW RI LQGLYLGXDO FDUULHUV IRU WKH DLU
WLPHV

Z%£HAFFA= Jointly issued by HAFFA and the CLG-DGWG &
J&F NEW Dangerous Goods Best Practice 023 -
“Best Practice for Consigning Lithium Cells / Batteries in Hong Kong”
el B ENRETERE 5
§ l Al (R & EREMRETEISSI233H3E With effect from |

o A\ ey d 1 Jan 2025


https://www.haffa.com.hk/portal/Page/Default.aspx?id=157
https://www.haffa.com.hk/portal/Page/Default.aspx?id=157
https://www.haffa.com.hk/portal/Page/Default.aspx?id=157
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D. 14th Hactl International Forklift and Pallet
+$))$ ([HFXWLYH &RPPLWWH
&KDLUPDQ RI WK ER PPW MWIW

(GGLH &KLX KDG WKH KRQR Hactl
WKH IRXUWHHQWK +DFWO ,Q =
%XLOGLQJ &RPSHWLWLRQ R( _ INTERNATIONAL FORKLIFT AND PALLET
EHHQ D JUHDW SULYLOHJH IF i e N

LPSDFWIXO HYHQW RYHU WK ¥ = <
7KLV \HDU WKH FRPSHWLWLR '
IURP DURXQG WKH ZRUOG
H[KLODUDWLQJ VKRZGRZQ
SDUWLFLSDQWV IRU VKRZFD
RQ WKH JOREDO VWDJH DQ(
LPSRUWBRQFPRHWRILQ WKH DLU

/

J Hactl

INTERNATIONAL FORKLIFT AND PALLET
A BUILDING COMPETITION 2025

< "
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Chairman: VINFLAIR LOGISTICS LTD +Mr. Ryan Leung
Vice Chairman: BOLLYMAN EXPRESS COMPANY LTD +Mr. Jerry Leung
Members: ANGIE EXPRESS LTD

CARGOHOLIC INTERNATIONAL LTD
CHEVALIER AOC FREIGHT EXPRESS HOLDINGS LTD
CTI LOGISTICS (HK) CO., LTD

DIMERCO AIR FORWARDERS (HK) LTD

FAIRATE EXPRESS LTD

HENTRANS GLOBAL LOGISTICS LTD

OA CARGO LTD

U-FREIGHT LTD

WISDOM FREIGHT (HONG KONG) LTD

Formation of the ECommerce Sulcommittee

In response to the rapidly evolving landscape-obmmerce, HAFFA has established a n&8aCommerce
Subcommittee s - X © » ” " in addition to its existing 13 sutpbmmittees. Theobjective of the E

Commerce Sulsommitteds to provide guidance on mataelated to-€ommerce development and actively
participate in relevant meetings and consultations.

E-Commerce Development Task Force

In line with the proposals outlined in the Chief
([HFEXWLYHYV B3ROLF\ $GC

and Economic Development Bureau (CEDI LB
formed an interGHS D UW P HIQi2rde
'"HYHORSPHQW 7DVN )RUFH’
facilitate the growth of the eqmding ecommerce
sector. Hon. Frankie Yick, Legislative Councilld
convened the first meeting with Mr. Algernon Ye
(Secretary for Commerce and Econom
Development) and representatives from varic
industry associations, including HAFFA. Th
objective was to explore how Hong Kong ca
leverage business opportunities arising from
commerce.

Recommendations on¥ommerce Development

Following the meeting, HAFFA submitted a written proposal to Hon. Frankie Yick, detailing
recommendations for enhancing@mmerce development in Hong Kong. Key highlights include:

1. Developing Reverse Logistics
Hong Kong, as the largest free trade zone under(ded " f) policy, has establisheclosetrade
partnershipwith Southeast Asian countries. This positiswell for developing reverse logistics, such as
returning unsold goods from the United States to Hoogg for repackaging and resale in markets like
the Philippines.
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2. Driving High -Value Goods through ECommerce
To enhance sea and air logistics weoenmerce, Hong Kong should focus on higtDOXH JRRGV )
WKH SLH™ 6XJJHVWHG DFWLRQV LQFOXGH

Y

Y4

Y4

Y

Y4

Y

6WUHQJIJWKHQLQJ +RQJ .RittadtffoteiyGbraddd W Dsé Hdhg Kong as a launchpad
into the Greater Bay Area and Mainla@tina.

/HYHUDJLQJ +RQJ .RQJTV 6WDW X VCapitalize 6rKtReSpBhut@arity DDHHOYG |
Kong as a shopping destination for Mainland tourists by arranging logistics services for transport
the goods back to the Mainland and utilizing online platforms farders.

Providing Tariff Incentives: Offer tariff incentives for Hong Kong residents living in the Greater
Bay Area, particularly in logistics and shopping logistics.

Enhancing Interconnectivity in Logistics Data: Analyze market consumption patterns to better
plan for ecommerce development strategies.

Handling Dangerous Goods (DG)Acknowledge that manyeommerce items are classified as DG.
Hong Kong industry players possess extensive experience in identifying and handling these ite
which includes obtaining relevant licenses for goods such as battetgining products and offag
valueadded services like quality inspections.

Leveraging Air Transport Security Standards: 8 WLOL]H +RQJ .RQJYV LQWHUQ|
transport security standards to attract Mainland brands for security screening, repackaging, and ¢
valueadded services before exporting goods overseas.
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Chairman: OA CARGO LTD =*Mr. Joecole Cheng
Vice Chairlady: TRIMANSON EXPRESS LTD *Ms. Janet Ng
Members: BOLLYMAN EXPRESS COMPANY LTD

CHEVALIER AOC FREIGHT EXPRESS HOLDINGS LTD
CTI LOGISTICS (HK) CO., LTD

Report on the 50th FAPAA ECM and AGM Meetings

The Federation of Asi®acific Aircargo Associations (FAPAA) convened its 50th Executive Council Meeting
(ECM) and Annual General Meeting (AGM) from June 13 to 15, 2024, at the DoubleTree by Hilton Pe
Waterfront Hotel in Australia. This annualdeetng attracted nearly 30 delegates from 11 countries. Hong
.RQJ ZzDV UHSUHVHQWHG E\ OU 5\DQ +VX 9LFH &KDLUPDQ

Subcommittee Chairman), and Ms. Alice Lui (Director, Secretariat). The meeting also featureiggtaon

from FIATA Director General Dr. Stéphane Graber and representatives from IATA.

P
—tF

Throughout the meetings, productive discussions were conducted d ~

both the ECM and AGM sessions. Key airfreight matters

FEDERATION OF

thoroughly deliberated, with associations from various regions § ASIA - PACIFIC

AIR CARGO

countries sharing their insights on the past year and paltehallenges ASSOCIATIONS

for the upcoming 12 months. Topics discussed included:

Y
3,
Y
3,
Y

IATA Issues SingleAir CargoProgramme, CASS, etc.
Air Cargo Security

Training and Education

Membership

Country/ RegionReports
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covering the following topics and addressed questions from participants:

¥ Income & Expenditure Report & Balance Sheet, 2023
¥ Budget 2024 UpdateReport on any significant variances to dg
% Budget 2025

Next Meeting
The next FAPAA ECM and AGM is scheduled to take place)
Manila, Philippines, hosted by the Philippine Multimodal Transg
Logistics Association Inc. (PMTLAI) from June 1 to 3, 2qZBC).

Following the 50th FAPAA ECM and AGM
Meetings, another FAPAA meeting was helalis it
online on February 7, 2025, to contin st
discussions on the following topics:
% Proposed revision of the FAPAA Articles
¥ Training and Education plans after t
webinar in September 2024
% Updates on SAAA letter to IATA regardingies
IATA/FAPAA relationship and Asia
Pacific regional programme
% Local Consultative Council status in eaq
member countries/regions -
% Update on FAPAASecretariat in Sri Lanka

“ IFCBA. N'Garea Q'\'“g LEHAFFA= JAFA :
FAPAA R U / '

@% @ACNPN‘Q % @Zéqﬁﬁ?)

“w _slffa. <°
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Chairman: OA CARGO LTD =*Mr. Joecole Cheng
Vice Chairlady: TRIMANSON EXPRESS LTD *Ms. Janet Ng
Members: BOLLYMAN EXPRESS COMPANY LTD

Meeting with FIATA

CHEVALIER AOC FREIGHT EXPRESS HOLDINGS LTD
CTI LOGISTICS (HK) CO., LTD

HAFFA had the honor of hosting a meeting with Dr. Stéphg
Graber, Director General of FIATA, and Mr. Dawit Woubish
Chair of the FIATA Airfreight Institute (AFI), at the HAFFA
office. This meeting provided a valuable opportunity for an
depth exchangef ideas and updates on several critical top
affecting our industry.

Key Highlights:
1.

Global Air Cargo Programme
FIATA representatives shared progress updates on the development of the single Global Air C:
Programme, designed to streamline and enhance global air cargo operations.

Digitalization and Sustainability Strategy
, QVLIKWYV ZHUH SURYLGHG LQWR ),$7%9V GLIJLWDOL]JDWLRC
importance of adopting advanced technologies and sustainable practices within the logistics sector.

Authorized Economic Operator (AEO) and Customs Clearance
The discussion included updates on the Authorized Economic Operator program and customs cleat
processes, shedding light on regulatory changes and improvements that impacted the industry.

Training and Development
), $7%TV FRPPLWPHQW WR WUDLQLQJ DQG GHYHORSLQJ ORJL
updates on upcoming training programs and initiatives aimed at enhancing industry knowledge and sl

Themeeting was truly insightful, and we extend our heartfelt
gratitude to Dr. Stéphane Graber and Mr. Dawit Woubishet
for their enriching exchange and ongoing support.

The discussions and updates provided by FIATA have beer
instrumental in guiding our strategic initiatives and fostering
a collaborative approach to addressing industry challenges.

‘H DUH WKDQNIXO IRU ),$7%T1V FRQV
look forward to future engagements that will further enhance
the capabilities and achievements of HAFFA and our
Members.
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Chairman: CTI LOGISTICS (HK) CO., LTD *Mr. Ryan Hsu
Vice Chairlady: TRIMANSON EXPRESS LTD *Ms. Janet Ng
Members: ACE PROTRANS FORWARDING LTD

ANGIE EXPRESS LTD

CARGOHOLIC INTERNATIONAL LTD
FAIRATE EXPRESS LTD

HENTRANS GLOBAL LOGISTICS LTD
OA CARGOLTD

U-FREIGHT LTD

VINFLAIR LOGISTICS LTD

WISDOM FREIGHT (HONG KONG) LTD
CHINA FREIGHT (HONG KONG) LTD
FORWARD BY NORMAN LTD

TOLL GLOBAL FORWARDING (HONG KONG) LTD

HAFFA Logistics Delegation to ChenqduVy ,-50 @

The Greater China Affairs Sutbmmittee had an impactful yeamarked by strategic engagements and
collaborations that aim to strengthen ties between Hong Kong and the Greater China region. A highligl
our activities was the highly productive logistics delegation to Chengdu, which provided invaluable insig
into the evolving logistics landscape in Mainland China.

maem e

AP TIPS P el by 2 Y Bl AT

K )| B U 28 e

From 21 to 24 October 2024, HAFFA Chairman Mr. Gary Lau and
Chairman Mr. Ryan Hsu led a 28ember delegation on a visit to Chengg

organized with the support from the Hong Kong Trade Development Cog
(HKTDC). This trip served as a unique opportyrfor participants to gain
firsthand insights into one of the most dynamic logistics hubs in the regiess

The delegates toured several key logistics faC|I|(|asIud|ng ChengDu
International Railway Port § o O a Y), observing the lates
advancements that are shaping the industry. These visits offerec
delegates valuable perspectives on current trends transforming log
operations within the Mainland. Moreover, we engaged in meani
discussions with seniogovernment officials and representatives frg
prominent freight logistics organizations in Chengdu. These interac
were foundational in exploring potential cooperation and busi
opportunities beneficial to both regs.



74 m A AEE D AEDBECFR S T
LHAF F A- HONGKONG ASSOCIATION OF FREIGHT FORWARDING AND LOGISTICS LTD.

8/F, CHINA HONG KONG CENTRE, 122-126 CANTON ROAD, TSIM SHA TSUI, KOWLOON, HONG KONG.
TEL: (852) 2796 3121 FAX: (852) 2796 3719 EMAIL: enquiry@haffa.com.hk WEBSITE: https://www.haffa.com.hk

The collaborative spirit and the wealth of knowledge exchanged during this visit were truly inspiring. Movi
forward, we are committed to building upon these connections and fostering strong relationships to pror
high-quality logistics development iroth Hong Kong and Sichuan.

For further details, please refer to thress release and photo album

Reception of Guests from the Sichuan Provincial Department of Transport
d¢é-injz

Following our successful logistics delegation to Chengdu, we were honored to welcome esteemed guests
the Sichuan Provincial Department of Transport on 18 December 2024. This visit further solidified c
collaborative ties and opened new avenues fplogation in the freight and logistics sectors of both regions.

As we continue to act as a bridge for facilitating communication and business development between entery
in Hong Kong and the Greater China region, the-S&uhmittee remains committed to promoting mutually
beneficial partnerships. We look forward toother year of growth, collaboration, and exploration in the
logistics market of the Greater China.


https://www.haffa.com.hk/portal/Page/Default.aspx?id=2635
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Trade Single Window

Chairman: ANGIE EXPRESS LTD Mr. Henry Wong
Vice Chairman: BOLLYMAN EXPRESS COMPANY LTD +Mr. Jerry Leung
Members: ACE PROTRANS FORWARDING LTD

CTI LOGISTICS (HK) CO., LTD

NAF GLOBAL LOGISTICS LTD

FORWARD BY NORMAN LTD "‘(
Trade Single Window®©0B<«7+ (TSW)

The Trade Single Window (TSW), to be implemented in 3 phases, is an integrated electronic platform desi
to streamline the submission of import and export trade documents to the HKSAR Government. As mentic

LQ ODVW \HDUTV DQQXD f théel 85 WhiclB3éhbovhpiags a tot@l &f types of trade
documentsfor specific commaodities, were fully implemented as of 30 December 2023.

Invited by the Commerce and Economic Development Buré&zitDB), HAFFA has been actively

participating in the TSW User Consultation Group since 2018, where we represent the interests of Memt

The latest meeting of the TSW User Consultation Group took place on 28 November 2024, during which

discussions included:

A. Implementation & Transitional Arrangement for Phase 3 (Voluntary Basi9

P
Launch Date Document / Transport Mode

Phase 3A

Transitional Arrangements

x ACI (Road x  Direct switchover
MAY 2026
Phase 3B X Import/Export DeclarationTDEC) = x Parallel run for around 6 months
JUN 2027 (all mode3
X Manifest Air and Roadl x Parallel run for around 6 month
(N.A. for Road mode
x  ACI (Air) x  Direct switchover ©ne by one in 2
month$
Phase 3C X Manifest Sea and Ferry x Parallel run for around 4 months
AUG 2027 x Certificate of Origin CO) x Parallel run for around 4 months
x  Permits for Dutiable Commoditie x Direct switchover
(DCP)

B. Phase 3 Pre-shipment Submission of TDEC &Manifest (Voluntary Basi9
% TSW Phase 3 will allowoluntary pre-shipment submissionsof TDEC and Manifest across all
transport modes.
% Traders must update any inaccuracies in thespiigment documentation before importing or
exporting goods as soon as practicable.
¥ If the pre-shipment documentation is complete and accurate, peshipment submission will not
be necessary


https://www.haffa.com.hk/files/News/CEDB_TSW_Trade_Documents_20231230.pdf
https://www.haffa.com.hk/files/News/CEDB_TSW_Trade_Documents_20231230.pdf
http://www.tradesinglewindow.hk/
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C. Submission Options: Direct or via Valueadded Service Provider YASP)
% Traders can opt to submit documents directly to TSW or authorize VASPs to submit various tre
documents/cargo information on their behalf.

% Trade documents/cargo information eligible for submission via VAEE
include:
— Manifest
— Import/Export DeclarationT[DEC)
— Certificate of Origin CO)
— Permits for Dutiable CommoditieDCP)
— ACI (Road modg
— Bundling Road modg

D. Fee and Payment Arrangement
% Currently, there is a fee waiver for using TSW Phase 1 and Phase 2
voluntary basis.
¥ TSW Phase 3 will operate on a fulcost recovery principle
% There will be no fees fosubmitting preshipment documentationAClI,
Manifest, and TDELfor cargo clearan