
 

 

 

 

      

 

 

 

 

 

 

 

 

 

           SRI LANKA LOGISTICS & FREIGHT FORWARDERS ASSOCIATION 

 

COUNTRY REPORT 

FOR 

52nd EXECUTIVE COUNCIL MEETING 

        THE FEDERATION OF ASIA PACIFIC AIR-CARGO ASSOCIATIONS 



SLFFA Country Report 2  

SRI LANKA LOGISTICS & FREIGHT FORWARDERS’ ASSOCIATION 

 

 

CHAIRMAN: Mr. Andre Fernando  

VICE CHAIRMAN: Mr. Shavindra Dias 

TREASURER: Mr. Priyan Seilman 

 

ADVISORY COUNCIL: IMMEDIATE PAST CHAIRMAN: Mr. Channa Gunawardane 

 

ADVISORY COUNCIL:                                                        Mr. Dinesh Sri Chandrasekara  

Mr. Mohan S. Mohanadas 

Mr. Dushmantha Karannagoda 

Ms. Tania Polonnowita Wettimuny  

Mr. Jagath Pathirane 

Mr. Roshan Silva 

 

 

 EXECUTIVE COMMITTEE  

 

Aitken Spence Cargo (Pvt) Ltd 

Famous Pacific Shipping Lanka (Pvt) Ltd  

                                      Freight Links International (Pte) Ltd 

             GAC Logistics Ltd 

             Salota International (Pvt) Ltd 

              Shermans Logistics (Pvt) Ltd 

              Speedmark Transportation Services (Pvt) Ltd 

                                         Expolanka (Pvt )Ltd 

                                         Devid Pieris Logistics Private Limited, 

                                     Hellmann Worldwide Logistics (Pvt) Ltd 

 

 

 

 SECRETARIAT  

 

Sri Lanka Logistics & Freight Forwarders’ Association 

No. 37 D, Torrington Avenue, Colombo 07, Sri Lanka 



SLFFA Country Report 3  

                                       Democratic Socialist Republic of Sri Lanka 

 

 

 

 

Capital - Sri Jayewardenepura Kotte 
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Sri Lanka is divided into 9 Provinces and 25 Districts. Each province is administered by a directly elected  

 provincial council. 

 

 OVERVIEW OF THE ECONOMY  

Sri Lanka’s economy in 2025 continued its recovery trajectory, supported by sustained macroeconomic 

stabilisation and ongoing policy and structural reforms. Despite global uncertainties, including 

geopolitical tensions, trade disruptions, and adverse weather conditions, domestic economic activity 

remained resilient. Strengthened macroeconomic fundamentals and consistent policy implementation 

enhanced investor confidence and supported the rebuilding of economic buffers. 

Real GDP growth is estimated at 5% in 2025, marking the second consecutive year of expansion. Labour 

market conditions improved, while inflation turned positive from August following a period of deflation, 

driven mainly by easing energy price declines and rising food prices. Accommodative monetary policy 

and lower interest rates contributed to a significant expansion in private sector credit, further supported 

by the removal of vehicle import restrictions. 

The external sector strengthened, with the current account recording a surplus for the third consecutive 

year. This was largely driven by strong workers’ remittances and improved services exports, despite a 

widening trade deficit. Foreign exchange inflows facilitated reserve accumulation and supported external 

debt servicing, while the Sri Lankan rupee depreciated modestly under a flexible exchange rate regime. 

Fiscal performance remained robust, with a primary surplus recorded for the third consecutive year, 

reflecting revenue-based consolidation efforts alongside targeted social support. The financial sector 

showed improved performance, with increased profitability, better asset quality, and strong liquidity and 

capital buffers exceeding regulatory requirements. 

The Central Bank maintained an accommodative monetary policy stance to support growth amid low 

inflation and global uncertainty, while continuing efforts to build external buffers. Financial system 

resilience was further strengthened through enhanced regulatory and supervisory measures, 

macroprudential policies, and crisis preparedness frameworks. Progress was also made in financial system 

modernisation, including digital payments, cybersecurity, and anti-money laundering initiatives, 

alongside institutional reforms such as the establishment of a Public Debt Management Office. 
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Looking ahead, the economic outlook remains subject to global risks, particularly those stemming from 

geopolitical developments and their impact on energy markets, trade, and financial flows. Inflation is 

expected to return to target levels, while credit growth may moderate. Continued fiscal consolidation will 

be critical for ensuring debt sustainability. 

Overall, progress under the IMF-supported programme, alongside debt restructuring and improved 

political stability, has strengthened Sri Lanka’s economic outlook. Sustained commitment to policy 

discipline and structural reforms will be essential to maintaining stability, enhancing resilience, and 

achieving sustainable and inclusive growth in the medium term. 

(Source – Central Bank of Sri Lanka Economic Report 2025) 

 

 

 

 OVERVIEW OF THE INDUSTRY  

Private sector credit growth in 2025 was broad-based, with the Services sector emerging as the primary 

contributor, expanding by approximately Rs. 850 billion and accounting for 42% of the total increase. 

Within this sector, notable growth was recorded in wholesale and retail trade, financial and business 

services, transportation, and education, reflecting continued recovery following the economic crisis. In 

particular, credit to the financial and business services subsector—encompassing lending by Licensed 

Commercial Banks (LCBs) to finance companies—rose significantly, driven by increased reliance on 

bank financing in a low-interest-rate environment. These funds were largely channeled into expanding 

lending activities such as vehicle financing and gold-backed loans. 

The Industry sector, which represents around 38% of outstanding credit, recorded an expansion of 

approximately Rs. 583 billion, contributing 29% to the overall credit growth. Within this sector, credit to 

the construction subsector grew by 18.9% year-on-year, signaling a gradual recovery in construction-

related activities. Other industrial subsectors, including fabricated metal products, machinery and 

transport equipment, food and beverages, textiles and apparel, and basic metal products, also experienced 

notable credit expansion. 

Personal Loans and Advances, accounting for about 22% of outstanding credit, increased by roughly Rs. 

406 billion during the year, contributing around one-fifth of the total expansion. This growth was primarily 

driven by higher gold-backed lending, increased financing for consumer durables, and a rise in credit card-

related exposures, reflecting improving consumer sentiment and spending amid strengthening economic 

activity. 

Meanwhile, credit to the Agriculture sector, which comprises around 9% of outstanding credit, expanded 

by Rs. 163 billion, contributing approximately 8% to total credit growth. Key subsectors such as paddy, 

tea, coconut, and fisheries recorded notable increases in credit uptake. 

In terms of maturity composition, the expansion in private sector credit by LCBs in 2025 was 

predominantly driven by short-term lending, which accounted for nearly half of the total increase, 

followed by medium-term and long-term lending, respectively. 

(Source – Central Bank of Sri Lanka Economic Report 2025) 
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CIVIL AVIATION 

Sri Lanka’s civil aviation sector experienced a strong recovery and expansion in 2025, as highlighted in 

the Central Bank’s Annual Economic Review. This resurgence is evident across all major performance 

indicators, signaling the country’s renewed momentum in regional air transport and its growing 

importance as a connectivity hub. 

During the period from January to July 2025, total passenger movements reached approximately 5.8 

million. This figure comprised around 2.89 million uplifted passengers and 2.91 million discharged 

passengers, reflecting a balanced flow of outbound and inbound travel. The increase in passenger traffic 

was largely driven by the revival of tourism and the restoration of international flight connections, both 

of which contributed to renewed confidence in Sri Lanka as a travel destination. 

Aircraft movements also recorded a notable rise, totaling about 36,610 flights within the same period. Of 

these, 35,497 were scheduled flights, while 1,113 were non-scheduled operations. This growth indicates 

an expansion in airline activity, including the addition of new routes and increased frequency of existing 

services, further strengthening the country’s aviation network. 

Cargo operations showed similarly positive trends, with total air freight handling reaching approximately 

105,623 metric tonnes. This included 64,296 tonnes of loaded cargo and 41,327 tonnes of unloaded cargo. 

The increase in cargo volumes reflects the recovery of trade flows and improvements in export logistics, 

underscoring the aviation sector’s critical role in facilitating international commerce. 

PORT SERVICES 

 

In 2025, Sri Lanka’s port services sector emerged as a cornerstone of national economic recovery, 

demonstrating remarkable resilience amidst shifting global maritime trends. According to the Central 

Bank of Sri Lanka, the industry transitioned from a period of stabilization to one of aggressive growth, 

driven by a surge in transshipment volumes, the modernization of infrastructure, and a renewed focus on 

regional competitiveness. 

 

The Port of Colombo remained the primary engine of this growth. By October 2025, total container 

throughput reached approximately 7.45 million TEUs (Twenty-foot Equivalent Units), marking a 

significant 10.8% increase compared to the previous year. This growth was largely anchored by 

transshipment activities, which grew by 7.9% to reach 5.79 million TEUs. The CBSL highlights that this 

reinforces Colombo’s status as a critical hub in the Indian Ocean, facilitating trade flows between East 

Asia, the Middle East, and Europe. Furthermore, domestic cargo handling saw a sharp rise of 16.5%, 

reflecting a broader recovery in Sri Lanka’s internal industrial and trade sectors. 

 

The financial health of the Sri Lanka Ports Authority (SLPA) mirrored this operational success. 

Provisional data for 2025 indicates that the SLPA achieved a net profit after tax of Rs. 42.8 billion, a 

steady climb from the Rs. 38.2 billion recorded in 2024. Revenue growth was supported by an 12.5% 

increase in total vessel arrivals across the island's major ports, including Hambantota, Galle, and 

Trincomalee. 

A pivotal development in 2025 was the completion of the East Container Terminal (ECT), which became 

fully operational in July. This expansion, alongside the ongoing construction of the West Container 

Terminal (WCT), has significantly boosted the Port of Colombo’s deep-water capacity. These projects are 

essential for accommodating the latest generation of ultra-large container vessels, ensuring that Sri Lanka 

remains a preferred destination for major global shipping lines. 

 

Beyond physical infrastructure, the Central Bank report emphasizes the integration of the Colombo Port 
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City as a catalyst for investment. With the government granting a 25-year tax holiday for strategic real 

estate developments within the Port City, the sector is increasingly tied to the broader goal of transforming 

Sri Lanka into a multi-service financial and logistics hub. 

 

However, the report also cautions that the sector must navigate rising competition from other regional 

ports. To address this, the SLPA has embarked on a roadmap to double its TEU capacity by 2029. By 

focusing on digitalization, green port initiatives, and enhanced logistics services, Sri Lanka aims to not 

only maintain its market share but to set a new benchmark for maritime efficiency in South Asia. 

 

(Source – Central Bank of Sri Lanka Economic Report 2025) 

 

 

 INDUSTRY STATISTICS  
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(Source – Central Bank of Sri Lanka Economic Report 2025) 
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Sri Lanka Logistics and Freight Forwarders Association 

The Sri Lanka Logistics & Freight Forwarders Association (SLFFA), established in 1981, serves as the 

apex body representing freight forwarders and logistics providers in Sri Lanka. Its primary objective is to 

unify the industry under a single umbrella while promoting professionalism and institutional development. 

Recognized by the government, relevant agencies, and industry stakeholders, SLFFA currently represents 

over 170 leading logistics and freight forwarding companies, along with affiliated members such as the 

Joint Apparel Association Forum and the Association of Clearing Forwarding Agents. 

SLFFA plays a key role in advancing both air and sea freight sectors by advocating for improved 

infrastructure, investment, and policy support. It focuses on leveraging Sri Lanka’s strategic geographic 

position to enhance its potential as a regional logistics hub. The association also emphasizes the 

importance of developing human resources and modern facilities to support long-term industry growth 

and competitiveness. 

 

 ACTIVITIES OF THE ASSOCIATION  

The Sri Lanka Logistics & Freight Forwarders Association continued to foster active engagement among 

its members and maintained strong collaboration with key stakeholders, including government and 

statutory bodies, to uphold professionalism and operational efficiency within the freight forwarding 

industry. This ongoing dialogue has been instrumental in addressing industry challenges and aligning 

standards across the sector. 

During the period under review, the Executive Committee placed particular emphasis on sustaining the 

Association’s influence in critical areas such as ocean freight and customs operations, air freight, port 

tariffs, and delivery order charges. To support this, regular consultations were held with major institutions 

including the Ministry of Finance, Ministry of Ports, Shipping and Aviation, Sri Lanka Ports Authority, 

Sri Lanka Customs, Airport & Aviation Services (Sri Lanka) Ltd, SriLankan Cargo, Civil Aviation 

Authority of Sri Lanka, Sri Lanka Export Development Board, and the Directorate of Merchant Shipping. 

In addition, the Executive Committee strengthened ties with leading industry bodies such as the Ceylon 

Chamber of Commerce, Sri Lanka Shippers Council, and Ceylon Association of Shipping Agents to 

ensure cohesive industry development. 

Furthermore, the Association reinforced its self-regulatory framework through continuous professional 

development initiatives. Regular training programs, workshops, and seminars were conducted to enhance 

the knowledge, skills, and competencies of members, contributing to the overall advancement and 

standardization of the logistics and freight forwarding industry in Sri Lanka. 

Sri Lanka Customs (SLC) 

The coordination between Sri Lanka Customs (SLC) and the Sri Lanka Logistics and Freight Forwarders’ 

Association (SLFFA) focuses on advancing trade digitalization and reducing long-standing operational 

inefficiencies through continuous stakeholder engagement. SLFFA plays a key role as the apex industry 

body, participating in regular consultations with Customs to support modernization initiatives. 

A major development was the mandatory transition, effective May 7, 2025, requiring all cargo manifest 

submissions through the ASYHUB system under the broader ASYWORLD framework. This shift 

introduced a standardized, cloud-based platform for shipping lines and freight forwarders, improving data 

consistency and processing efficiency. 
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In August 2025, a pilot project for paperless Customs Declarations (CusDecs) was introduced for 

Authorized Economic Operators (AEOs), enabling digital signatures and eliminating physical 

documentation. Full implementation across the industry is planned for April 2026, following necessary 

system and hardware upgrades. 

The Digitizing Global Maritime Trade (DGMT) initiative has been integrated into the 2026 digital 

roadmap, focusing on enhancing Pre-Arrival Processing (PAP) and Pre-Departure Processing (PDP), 

which contributed to a 7.6% improvement in cargo release times in 2025. Digital processing at the Export 

Facilitation Center (EFC) has also become standard practice. SLFFA-led engagement with Customs has 

further helped maintain mitigated penalties for manifest amendments, supporting smoother and more 

efficient trade facilitation overall. 

Director General of Merchant Shipping (DGMS) 

 

The relationship between the Sri Lanka Logistics and Freight Forwarders’ Association (SLFFA) and the 

Director General of Merchant Shipping (DGMS) has evolved into a robust regulatory alliance designed 

to professionalize the nation's maritime logistics sector. As the governing body under the Merchant 

Shipping Secretariat, the DGMS has increasingly utilized its licensing authority to set higher entry barriers 

and operational standards for Freight Forwarders and NVOCC Operators. This shift is characterized by a 

move away from voluntary compliance toward a structured, mandatory framework that prioritizes 

financial security and professional expertise.  

 

A defining feature of this coordination in 2025 and 2026 is the stringent focus on insurance-backed risk 

management. The registration of A and B Grade Forwarders is now contingent upon the quality and scope 

of their insurance underwriting. The SLFFA has played a vital role in this transition by conducting 

educational webinars and providing training through its academy to ensure members can meet these 

rigorous technical requirements.  

 

This coordination extends to financial transparency, with the SLFFA and DGMS working together to 

standardize delivery order fees and ensure they are reported competitively. Ultimately, the synergy 

between the SLFFA and DGMS is transforming Sri Lanka’s logistics landscape from a loosely regulated 

industry into a high-standard, transparent, and professionally licensed ecosystem. 

 

Sri Lanka Ports Authority (SLPA) 

 

In the pursuit of transforming Sri Lanka into the preeminent maritime hub of South Asia, the coordination 

between the Sri Lanka Logistics and Freight Forwarders’ Association (SLFFA) and the Sri Lanka Ports 

Authority (SLPA) has become a vital strategic engine. This partnership is built on a dual commitment: 

ensuring that the Port of Colombo remains price-competitive against global giants like Singapore and 

Dubai, while simultaneously undergoing a radical digital overhaul to improve operational efficiency. 

 

A cornerstone of this recent coordination is the data-driven approach to regional competition. Following 

a detailed study by the SLFFA into global rates and service levels, the two bodies have identified that 

while Sri Lanka remains highly competitive on price, there is a pressing need to enhance service reliability 

and infrastructure.  

 

The present position of the SLFFA-SLPA partnership is one of technical and strategic alignment. By 

merging the SLPA’s infrastructure goals with the SLFFA’s market intelligence and digital expertise, Sri 

Lanka is moving closer to achieving a fully integrated, paperless port ecosystem. This synergy not only 

solidifies Colombo’s status as a top-tier regional hub but also ensures that the local logistics community 

is equipped to handle the complexities of modern, high-volume maritime trade. 
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Air and Aviation Services ( Sri Lanka) Limited 

The partnership between Airport and Aviation Services (Sri Lanka) Limited and the Sri Lanka Logistics 

and Freight Forwarders’ Association aims to transform Sri Lanka into a leading regional air cargo hub. 

Their collaboration focuses on developing the Air Cargo Village (ACV) at Bandaranaike International 

Airport through a three-stage development plan that improves infrastructure and logistics efficiency. 

In the short term, they have introduced practical upgrades such as automated vehicle management systems 

and expanded warehouse facilities to improve cargo handling and reduce damage. Medium-term plans 

focus on utilizing Sri Lanka’s strategic location by creating bonded transport corridors between the Port 

of Colombo and airports to strengthen Sea-Air-Sea transshipment services. 

For the long term, the vision includes major expansion and digital modernization. A sixth cargo terminal 

is being built to increase cargo handling capacity to 400,000 metric tons, supporting rising e-commerce 

and export demand. At the same time, initiatives like the National Single Window and ASYHUB platform 

aim to create a paperless, faster, and more transparent logistics system. Overall, the partnership is 

modernizing both infrastructure and administrative systems to help Sri Lanka compete with major regional 

logistics hubs 

Cargo Account Settlement System (CASS) 

 

The attempt to introduce the Cargo Account Settlement System (CASS) in Sri Lanka has evolved into a 

landmark confrontation between global aviation standardization and the preservation of domestic 

economic interests. Led by the Sri Lanka Logistics and Freight Forwarders’ Association (SLFFA), the 

industry’s resistance is a calculated response to a system that threatens the very liquidity upon which the 

export sector survives. At the heart of this dispute is the Writ Application filed in the Court of Appeal 

against IATA, the Central Bank, and the Monetary Board, a legal move that has successfully halted the 

"unilateral change" to the industry’s payment architecture. 

 

In the traditional Sri Lankan model, freight forwarders and exporters operate on negotiated credit cycles 

that accommodate the realities of local manufacturing and trade. The introduction of CASS via SriLankan 

Airlines would replace these flexible arrangements with a rigid, automated settlement cycle.  

 

As of 2025/2026, the issue remains in a judicial deadlock. While IATA continues to advocate for CASS 

as a global gold standard, the Sri Lankan logistics community has made it clear: any digital evolution must 

respect the fiscal realities of the local market and the long-term stability of the nation's export economy. 

 

Operationalizing Efficiency -The Evolution of Sri Lanka’s Trade Facilitation Roadmap 

Sri Lanka’s National Trade Facilitation Roadmap has evolved from a policy framework into an active 

strategy for modernizing the country’s logistics and trade systems. Led by the National Trade Facilitation 

Committee with strong involvement from the Sri Lanka Logistics and Freight Forwarders’ Association, 

the roadmap supports the country’s commitments under the WTO Trade Facilitation Agreement by 

promoting a “digital-first” approach to reduce trade delays and costs. 

A key achievement has been strengthening the NTFC through a permanent secretariat, enabling more 

consistent oversight of trade reforms. The SLFFA has helped prioritize practical initiatives such as the 

National Single Window (NSW) and Pre-arrival Processing (PAP), which aim to reduce paperwork, 

eliminate manual inefficiencies, and improve the competitiveness of Sri Lankan ports. 
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By 2026, progress is evident through the launch of the Trade National Single Window System (TNSWS) 

and the shift toward paperless Customs declarations. These reforms align Sri Lanka’s trade processes with 

international standards, creating a more transparent, predictable, and efficient trading environment. 

Overall, the roadmap is seen as essential for positioning Sri Lanka as a modern and globally connected 

logistics hub in the Indian Ocean region. 

Mapping the Future—The SLFFA and Sri Lanka’s Blue Investment Strategy 

Sri Lanka’s Blue Economy strategy has reached a key milestone with the validation of Maritime Spatial 

Planning (MSP) and Blue Investment Opportunity Maps, led by the Ministry of Finance (Sri Lanka) with 

support from the United Nations Development Programme. The project uses GIS-based mapping to 

organize the country’s Exclusive Economic Zone, supporting sustainable use of marine resources and 

unlocking investment potential. 

The current phase focuses on moving from planning to investment facilitation. The maps create 

transparent ocean zoning that reduces conflicts between fishing, tourism, shipping, and industrial 

activities. By defining clear opportunity zones, the government has helped create a lower-risk environment 

for private investment. The SLFFA has contributed by ensuring that international shipping routes remain 

efficient, particularly around the Port of Colombo and Hambantota Port, while avoiding disruption from 

new developments like aquaculture and renewable energy projects. 

Looking ahead to 2026, the focus is on “Blue Finance,” using these maps to attract global investors and 

green funds. This includes future logistics innovations such as green fuel infrastructure and sea-to-air 

hubs, strengthening Sri Lanka’s position as a regional maritime and logistics hub. 

Meeting with His Excellency the President 

During discussions with His Excellency, the President, on 19th March 2026, the Sri Lanka Logistics and 

Freight Forwarders’ Association emphasized the importance of Sri Lanka’s Port and Airport cargo 

terminals as major contributors to foreign exchange revenue. The association stressed that uninterrupted 

import and export operations are essential for maintaining economic stability. 

A key issue highlighted was the insufficiency of current fuel quotas for personnel involved in port, airport, 

and logistics activities. The SLFFA warned that disruptions caused by employees being unable to travel 

to work would negatively affect cargo operations and reduce national revenue. To address this, several 

short-term measures were proposed, including increased fuel quotas, priority fuel access for holders of 

Customs, SLPA, and Airport and Aviation Services (Sri Lanka) Limited passes, designated fuel stations 

in Colombo and Katunayake, and authorization systems for logistics staff. 

The SLFFA also proposed long-term reforms such as implementing a National Single Window system, 

establishing Port and Airport Community Systems, accelerating digitalization, and developing Sri Lanka 

as a competitive regional logistics hub. 

Navigating the Narrow Path—Sri Lanka’s Economic Outlook in 2026 

Sri Lanka’s 2026 economic outlook reflects a transition from post-crisis stabilization to gradual structural 

normalization. The World Bank’s April 2026 South Asia Economic Update notes that the economy has 

regained its 2018 scale, but growth is expected to moderate to around 3.6%, highlighting underlying 

structural constraints such as inefficiencies in factor markets, high trade costs, and external pressures from 

global energy and trade disruptions. 
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Recovery so far has been driven mainly by private consumption and tourism, but the report emphasizes 

that long-term growth will depend on shifting toward export-led investment and improving 

competitiveness. In this context, the SLFFA stresses the importance of modernizing Sri Lanka’s logistics 

backbone to avoid bottlenecks in trade expansion. The association supports the implementation of the 

National Trade Facilitation Roadmap to reduce costs and improve efficiency in cross-border trade. 

Looking ahead, debt restructuring progress and the New Country Partnership Framework (2026–2030) 

provide a pathway toward a higher growth target of 7%. However, achieving this will require stronger 

infrastructure investment, improved governance, and prioritization of high-impact projects such as the Air 

Cargo Village and digital logistics systems. Aligning reform efforts with these priorities is seen as essential 

for sustaining Sri Lanka’s recovery and enhancing its export competitiveness. 

 

The Logistics Catalyst: SLFFA’s Role in Securing High-Quality FDI for Sri Lanka 

Sri Lanka’s shift from economic stabilization to sustainable growth has made attracting high-quality 

Foreign Direct Investment (FDI) a key national priority. In a changing global economy, investors now 

prioritize resilience, digital readiness, and strong logistical connectivity over low-cost advantages. Within 

this context, the Sri Lanka Logistics and Freight Forwarders’ Association (SLFFA) plays an important 

enabling role by supporting the development of a robust logistics ecosystem capable of attracting and 

sustaining global investment. 

The SLFFA contributes by modernizing trade processes, advising on infrastructure development, and 

helping improve workforce capabilities, thereby strengthening the country’s “logistics backbone.” This 

support is essential for ensuring that Sri Lanka can convert investor interest into long-term, high-value 

projects. As global supply chain reliability becomes increasingly critical, coordination between the 

SLFFA and government investment agencies is seen as vital for improving competitiveness. 

In addition, discussions around the World Bank’s economic outlook provided a platform for stakeholders 

to engage directly with economists, exchange sector insights, and better understand challenges related to 

exports, growth potential, and necessary reforms. The SLFFA highlighted key industry concerns while 

gaining clarity on future economic projections and policy directions, reinforcing its role in shaping Sri 

Lanka’s trade and investment strategy. 

Trade National Single Window (TNSWS) 

The Trade National Single Window System (TNSWS) is a major digital reform in Sri Lanka aimed at 

creating a fully paperless, transparent, and efficient trade environment. Implemented under a Project 

Implementation Unit (PIU) within the Ministry of Finance and supported by the Sri Lanka Logistics and 

Freight Forwarders’ Association, the initiative has progressed from planning into active development by 

early 2026. 

Key preparatory milestones include a 2025 readiness assessment covering 18 government agencies and a 

validation of technical specifications with input from both public and private stakeholders. These steps 

led to the development of the Minimum Viable Product (MVP), launched in January 2026, which is 

designed to meet Sri Lanka’s WTO Trade Facilitation Agreement commitments by simplifying trade 

procedures and reducing administrative delays. 

The system aims to allow traders to submit all regulatory documents through a single digital platform, 

reducing costs and processing times. A pilot launch is planned for late 2026, with full implementation 

expected in 2027. Beyond technology, the focus is also on change management and institutional readiness 
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to ensure smooth adoption. Overall, the TNSWS represents a transformative step toward modernizing Sri 

Lanka’s trade ecosystem and improving its global competitiveness. 

 SLFFA IT Conference 

 The Sri Lanka Logistics and Freight Forwarders’ Association (SLFFA) had organised a landmark national 

conference titled “Digitization to Intelligence: Re-engineering Sri Lanka’s Supply Chain for the Future,” 

scheduled to be held on 12th and 13th May 2026 at the Cinnamon Grand Hotel, Colombo. The conference 

was designed as a multi-stakeholder platform, bringing together key participants across the supply chain 

ecosystem, including logistics service providers, shipping agents, shippers, port authorities, regulators, 

financial institutions, and technology partners. 

The objective of the conference was to support and align with the Government of Sri Lanka’s national 

digitalisation agenda, with a strong emphasis on translating policy direction into practical, implementable 

solutions across the trade and logistics sector. It was intended to facilitate dialogue on supply chain 

modernisation, digital transformation, and improved coordination among stakeholders. 

However, following careful consideration of prevailing national circumstances, the SLFFA has decided 

to postpone the event. This decision was made in light of ongoing fuel constraints, international travel 

limitations, and other operational challenges, which have significantly impacted the feasibility of hosting 

a large-scale physical conference. The association will review opportunities to reschedule the event when 

conditions are more conducive to effective participation and engagement. 

Global Engagement: SLFFA at the 2026 FIATA HQ Meeting 

The Sri Lanka Logistics and Freight Forwarders’ Association (SLFFA) reinforced its commitment to 

international alignment and industry best practices through its participation in the 2026 FIATA HQ 

Meeting. Held from March 30th to April 2nd, 2026, in Geneva, Switzerland, the summit served as a critical 

platform for addressing the rapidly evolving challenges within the global supply chain. 

 

Representing the Sri Lankan logistics fraternity, Mr. Andre Fernando, Chairman of the SLFFA, 

participated in this high-level assembly. Following the success of previous years, the 2026 meeting 

utilized an intensive workshop-based format. This collaborative approach allowed FIATA and its member 

delegates to work directly alongside other key supply chain actors to engineer practical solutions for 

imminent industry hurdles. 

 

Riding the Indian Wave—Strategic Imperatives for Sri Lankan Logistics  

The “Riding the Indian Wave” conference highlighted a strategic shift in Sri Lanka’s economic outlook, 

positioning India as the central driver of the country’s logistics-led recovery. The Sri Lanka Logistics and 

Freight Forwarders’ Association emphasized that Sri Lanka’s future growth depends on its ability to 

function as a smart and efficient logistics hub serving the Indian subcontinent, leveraging its geographic 

proximity and maritime advantage. 

A key focus of the strategy is deeper maritime and industrial integration with India, including 

developments such as Indian involvement in Colombo Dockyard, which moves Sri Lanka beyond 

transshipment into higher-value activities like ship repair and shipbuilding. Infrastructure expansion at 

Bandaranaike International Airport and the Colombo Port’s Multi-Country Consolidation facilities is also 

seen as essential to capturing growing Sea-Air transshipment opportunities linked to Indian trade flows. 
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Digital transformation is another core pillar, with strong emphasis on accelerating the National Single 

Window and aligning systems with India’s advanced digital infrastructure. Overall, the initiative envisions 

Sri Lanka evolving into a frictionless logistics corridor for Indian goods, strengthening regional 

connectivity and deepening economic interdependence across the Indian Ocean 

A Financial Overview of SLFFA’s Philanthropic Contributions 

The Sri Lanka Logistics and Freight Forwarders’ Association (SLFFA) has shown a strong and sustained 

commitment to Corporate Social Responsibility (CSR), contributing over Rs. 10 million to healthcare and 

welfare initiatives across the country. These efforts are primarily funded through industry-led events and 

are directed toward meaningful, long-term social impact rather than symbolic contributions. 

A major focus of SLFFA’s CSR activities has been the Lady Ridgeway Hospital (LRH), where it has 

served as a key benefactor for over a decade. Support includes a Rs. 2.0 million donation in 2023 for 

medical equipment upgrades and theatre refurbishments, in addition to earlier contributions such as Rs. 

2.5 million for sterilized theatre doors, Rs. 2.1 million for CCTV and maintenance systems, and Rs. 1.25 

million for specialized patient trolleys. These investments have significantly strengthened pediatric 

healthcare services. 

In addition, SLFFA has supported elderly care through its “Journey Towards Healing of Hearts” initiative, 

donating Rs. 450,000 in furniture and bedding to the Arthur Perera Elders’ Home to improve living 

conditions for vulnerable residents. In 2026, the association further expanded its social impact with a Rs. 

3.2 million contribution under the “Rebuilding Sri Lanka” initiative. Through these targeted efforts, 

SLFFA ensures that the success of the logistics industry is translated into tangible benefits for both 

children and the elderly, reinforcing its role in national welfare development. 

The SLFFA as the Regional Anchor: Hosting the FAPAA Secretariat 

The Federation of Asia-Pacific Air Cargo Associations (FAPAA), which represents 19 member countries 

and territories across the Asia-Pacific region, functions as a key regional body for the air cargo and 

logistics industry. A notable feature of its governance structure is the rotating Secretariat, which is 

currently hosted by the Sri Lanka Logistics and Freight Forwarders’ Association in Colombo. 

By hosting the FAPAA Secretariat, the SLFFA has positioned Sri Lanka as a central coordination point 

for regional air cargo engagement. This role involves supporting administrative and operational functions, 

facilitating communication among member associations, and contributing to the development of shared 

professional standards across the Asia-Pacific logistics sector. 

The presence of the Secretariat in Sri Lanka strengthens the country’s visibility and influence within 

regional logistics networks, reinforcing its role as a strategic hub for air cargo coordination and policy 

dialogue in the region. 

The National Logistics Awards (NLA) 

 

The National Logistics Awards (NLA), organized biennially by the Sri Lanka Logistics and Freight 

Forwarders’ Association (SLFFA), is the most prestigious platform for recognizing excellence within the 

nation's supply chain and maritime sectors. Established to foster a culture of innovation and global 

competitiveness, the NLA serves as a benchmark for quality, honoring outstanding achievements among 

freight forwarders, airlines, and warehouse operators. 
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The awards are uniquely structured to be inclusive, offering categories for small, medium, and large-scale 

enterprises. This ensures that the agility of smaller firms and the infrastructure of industry giants are 

equally celebrated. The most recent event was held in 2024, and the next event will be held on 14th August 

2026. NLA plays a critical role in professionalizing the industry. By utilizing an independent panel of 

experts and a rigorous evaluation process based on international standards, the awards encourage the 

adoption of digitalization and sustainable practices. Ultimately, the NLA elevates the visibility of the 

logistics sector, reinforcing its status as a vital pillar of the Sri Lankan economy and a key driver of the 

country’s ambition to become a preeminent regional hub. 

 

 

 SECRETARIAT  

 

The SLFFA Secretariat continues its daily operations at No. 37D, Torrington Avenue, Colombo 07, Sri 

Lanka. 


